
 

James Gillespie’s High School  

Parent Council Meeting and AGM 

Tuesday 15th December 2020 

Note of meeting 

This meeting was held using a Microsoft Teams presentation due to ongoing 
limitations on group meetings related to Covid-19.   
Questions from parents and carers were invited prior to the meeting and could also 
be added during the meeting using a moderated chat.   
The following are notes of the presenter names, agenda, and action points to 
accompany the video of the meeting held on Teams and available to view at: 
https://youtu.be/mtpVkQj0zSA. 
 

Presenters:  
Donald Macdonald – DM (HT), Sarah Scott – SS (Chair), Bob Shankland – BS 
(DHT) 

Moderators: 
Graeme Davis – GD, Cath Downie – CD 

Minutes:  
Laura Young – LY (Secretary) 
 

1. Welcome and note of last meeting (18th November 2020) – Sarah 

Scott (0:00:00- 0:01:39) 

SS welcomed everyone and outlined the format of the meeting. 
 
Formal minutes were not recorded for the previous online meeting as a video record 
is available at https://youtu.be/utGwuDatRmE. 
 
 

2. Parent Council Update - Sarah Scott (0:01:39-0:06:29) 

SS gave an update on a few of the issues that the Parent Council has been involved 
in over the past month or so. 
 

• City of Edinburgh Council Consultation on Budget Setting for 2021-2024 
 

The Council’s ongoing consultation takes place in difficult circumstances and with a 
projected budget shortfall of £47.5 million over the next three years.  Together, 
Parent Councils across Edinburgh make a deputation to the Education, Children and 
Famillies Committee today raising concerns over the erosion of Education budgets 
over the last few years and the lack of real consultation with Schools and Parent 
Councils about changes which then have a effect on school budgets. 
 

• Council prohibition on schools using their delegated budgets for staff flu 
vaccines 

https://youtu.be/mtpVkQj0zSA
https://youtu.be/utGwuDatRmE


Another appeal successfully led by the Parent Council concerned the prohibition of 
Edinburgh Schools using their delegated budgets for staff flu vaccines.  This was 
only brought into force this year after several years when this was not normal 
practice, but the PC appeal resulted today in the ban being rescinded. 

 

• Lobbying the Council for the reinstatement of extracurricular activities 
 
 

Lobbying has continued on the resumption of school extra-curricular activities 
through the Active Schools programme.  Council Covid rules have meant that 
activities can only be led by Council staff so parent and volunteer lead activities 
could not go ahead.  In practice, this means that most extra-curricular activities are 
not taking place, although a variety of private clubs are able to offer activities, 
including those within school premises.  This matter returned to the Education 
Committee again today and a motion was passed which will now allow parent 
volunteers and external coaches to deliver outdoor sports from January, although we 
remain in Level three and we await further details of how this is to be organised. 
 
Finally, SS shared financial information from Ros Ingle, PC Treasurer, regarding the 
PC accounts. Since the last PC meeting there has been one payment to us of £131. 
91 which came in via Easy Fundraising.  The balance of the current account as of 
30th of November stands at £3,807.93. 
 
The PC has also completed the annual allocation of our Small Sums Fund, which is 
a fund raised through the Parent Council events, when these were possible, Easy 
Fundraising and donations on Parent Pay up to July 2020 with the aim of providing 
small scale support for projects, activities and equipment identified by staff as things 
that can help them in their work supporting our children and their education. This 
year we received nineteen applications from various departments around the school 
to a total value of £8,997.54.  Whereas our surplus funds available to allocate were 
£4,231.24.  We collaborated with the JGHS Trust in reviewing the applications and 
are delighted to say that the Trust agreed to fund bids to the value of £1,850 to 
support projects promoting equity, literacy and support for disadvantaged pupils.  
The Parent Council was able to cover a number of other applications, although with 
regret we had to decline to fund a £2,400 bid from the Design and Technology 
Department for two large pieces of equipment.  However, the Department’s 
remaining bids for equipment and tech were part-funded. We were thus able to fund 
other remaining bids, including reading books, subscriptions for magazines and 
specialist software, I Pads for dyslexic students and art materials amongst other 
things. 
A full report of how money was allocated is on the Parent Council website, which can 
be found under the Parent Section on the School website - 
https://jghscouncil.btck.co.uk/Minutesandfiles 
 
You may have seen the flyer for the Parent Council’s current Festive Fundraising 
campaign which was launched last week.  This fundraiser is likely to be the Parent 
Council’s main way of raising money for the Small Sums Scheme this year and if you 
are able to support us to support the School in this way then please consider making 
a donation via Parent Pay. 
 

https://jghscouncil.btck.co.uk/Minutesandfiles


Another way to support our campaign and at no cost to yourself is using Easy 
Fundraising in your online shopping. You can find further information on all of this on 
the Parent Council website. 
 
A separate Events and Fundraising group has also been set up to support both 
social events and funding for larger projects.  Details of the group are also on the PC 
website, with its contact email address for anyone who would be interested in taking 
part in the group’s work and they are working towards an event in Spring next year 
using plans to support a Mental Health Hub at the School. 
 
SS thanked everyone for listening to her summary and handed over to DM for his 
report. 
 

3. Overview - Donald Macdonald (0:06:29-0:13:19) 

DM thanked SS for her introduction and gave his overview. 
 

• Covid arrangements 
The School’s Covid arrangements have remained consistent over the last sixteen 
weeks since we resumed in August. Running the School with consistency and 
routines has helped make a difference the number of cases relatively low.  During 
the first term the School have recorded 6 cases of Covid-19 amongst young people 
and one positive case amongst the Staff.  There have been no pupil cases in the last 
five weeks. 

 
Parents will have received a letter from DM yesterday regarding Test and Trace 
during the holidays.  The arrangements are intended to give School staff a break 
from doing the Test and Trace admin over the holiday period. In the event of a 
positive case during the holidays then it will be staff from outwith the School that will 
contact families. To facilitate the tracing pupils will be asked in the last two days of 
this week and the first two days of next week to make a note of those people that 
would be considered contacts for them.  Pupils will be supported with this. 

 

• Impact of Covid on School Trips and Excursions 
One of the biggest impacts of Covid for the School has been the cancellation of 
some two hundred trips and excursions, a quite considerable number.  This has 
impacted on new and old pupils alike as such activities enrich and widen the 
school experience. The cancellation of the School Christmas concert, a major 
event in the School calendar which can involve, with the inclusion of the P7 
cohort anywhere up to 800 plus performers, has also impacted greatly.  Pupils 
and staff have missed this opportunity to show case their talents. 

 

• Arrangements for the end of term 
Classes will take place as normal in the last few days of term. There will be some 
Christmassy events, but these will be low key and in no way reduce the various 
mitigations the School has in place.  Regarding such mitigations, parents have been 
in touch enquiring and seeking consistency about the spraying of desks. All staff 
have been asked to spray desks once the pupils have left them.  The desks are then 
wiped when further pupils arrive.  This is in consideration for one or two youngsters 
who may have been affected by the spray. 



 

• Looking forward to 2021 
DM is looking forward to returning to normality, albeit a new normality. The 
reinstatement, at some point hopefully, of school trips, foreign excursions, and extra-
curricular activities, including sport and music, will be very welcome as they are 
huge, and much missed, part of the Gillespie’s experience. 
 

• SQA Arrangements 
The main part of tonight is dedicated to the new SQA arrangements and how the 
School will support pupils in S4, 5 and 6. DM has been reminded of something he 
would say to his Physics pupils when he was more classroom based than he is now.  
Namely, please bear in mind that there are more questions than answers in this 
world. DM expressed sympathy for the difficult job Bob Shankland has tonight in 
being asked questions about the SQA, that we just do not have the answers to, yet.  
All queries and questions tonight will be noted and addressed at a later point.  The 
School will learn from the feedback and suggestions that parents give tonight.  DM 
noted that this is uncharted territory for the School. It was only a week ago that 
Highers and Advanced Highers exams were cancelled, and the School is still 
processing and responding to that information.  We may know a lot of the questions 
already, but we genuinely do not have the answers, yet. DM hoped that parents have 
confidence that the School will have answers and find the best way to support all our 
pupils over the coming months. DM believes there is always a best solution and that 
the School will find it.  BS is very solution focussed and he is looking forward to the 
challenge of managing all of this in the coming months.  DM handed over to BS for 
his presentation. 
 

4. SQA Qualifications 2021 – Bob Shankland (0:13:19 - 0:39:46) 

BS introduced this presentation by thanking the PC for inviting him to speak 
regarding the new SQA arrangements, and DM for his optimistic overview. 
There are, of course, challenges to come with SQA business but also a lot to be 
excited about, in facing these challenges and trying to overcome them. Tonight, BS 
will run through a presentation that has been emailed out to S5 and S6 parents 
earlier today. It broadly covers the main points that people will want to know – those 
being, how the SQA courses are going to be assessed this year, some guidance on 
evidence gathering, and finally a smaller section regarding young people in need of 
alternative assessment arrangements. 
The presentation given by BS is available on the School website, under the Parents, 
Exams and Assessments heading or by following the link below. 
SQA Qualifications 2021 
 
 

5. Questions and answers (0:39:56-1:1:32) 

SS thanked BS for his presentation and parents for their submitted questions. All 
unanswered questions will be captured after the meeting, answered, and posted to 
the PC website - JGHS Parent Council website 
 
 
 

https://sway.office.com/8uvXLPHfa69JF19f?ref=Link&loc=play
http://jghscouncil.btck.co.uk/


Questions and answers included how the leap that, particularly boys, make from 
their Prelim to their Exam performance can be mitigated for in light of there being no 
formal exams, how the School plans to support staff and pupils alike with the 
additional stress caused by the changes to the SQA arrangements this session, on 
what percentage of the provisional course results for National 5 will be placed on the 
Prelim results, whether or not the Prelims can be delayed, whether parents can have 
access to children’s current academic levels so they can better support their 
children, whether or not will there be formal assessments in April and May, what 
exam leave is likely to look like this session, a question about the ranking of students 
and the estimation process and finally a question regarding consistency of 
moderation across the city. 
 
 

6. Thanks – Sarah Scott (1:09:09-1:10:38) 

SS thanked the presenters, DM and BS for their presentations and the parents for 
their questions.  DM noted how the current situation is changing and evolving and so 
capturing the questions and answering them after the meeting will enable Staff to 
double check that they are sharing the most up to date information. 
 
SS noted that the operation of assessments this year is an important issue of 
considerable concern to pupils and parents.  There has been a lot of uncertainty with 
changes in plans and as DM noted, ongoing changes, and it is very much an 
evolving situation so we are glad to have the opportunity at this point to hear from 
the School about what has happened and plans for what will happen.  As always, we 
understand that definitive answers are not always possible, but we appreciate what 
you are doing to keep us informed. 
 
SS drew the final Parent Council meeting of 2020 to a close.  SS hopes that our new 
style of online meetings has been useful for parents over the last few months.  The 
PC will be in touch in the new year with our plans for meetings for the rest of the 
school year.  2020 has been a long and hard year for everybody, for pupils, for 
parents and carers and School staff.  Once again, the PC would like to thank 
everyone at the School for their dedication and hard work in looking after our 
children, for keeping them safe and for providing them with an education through this 
difficult time.  On behalf of the Parent Council, SS wished everyone a Happy 
Christmas and sent our best wishes for the new year.  Goodnight. 
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