
James Gillespies High School Parent Council 

Minutes 

Tuesday 1st December 2015 

Present : Valerie MacGregor, Amelia Beattie, Ailsa Macintosh, Tanya Potter, Donald MacDonald ( 

Headteacher ), Allan Crosbie (Curriculum Leader for English and Literacy), Deirdre O’Brien 

(Curriculum Leader/Depute Headteacher) Julie-Ann Sime ( Treasurer ), Ben Paechter, Alastair Philip, 

Anna Christal, Cath Downie ( Chair), Lucy Norris ( Communications ), Karen Finlayson ( Events group 

), Connie Smith, Barbara Cochran, Gillian Clarkson, Alison Platts, Nikki Sinclair, Elke Versmessen, 

Alison Macleod ( Secretary ) 

1. Welcome and Apologies 

CD welcomed everyone to the meeting 

2. Matters arising from previous minutes 

It is hoped that the S1 Halloween party will be running again next year.  

Textbooks : Maths  

Pupils doing AH do not have textbooks. AH requires three textbooks and this is too much for 

the school to provide. Some pupils have not got textbooks yet. 

Provision is being made for pupils for whom it may be difficult to pay. Further down school – 

all pupils will get a textbook. Currently waiting for plastic covers for these books before 

issuing. 

Book sale : parents would like this resurrected. Parent council working with the school 

librarian to organise this. Connie Smith volunteered to co-ordinate running this again at the 

end of this session. 

3. English curriculum – Allan Crosbie 

Allan was welcomed by CD to the PC. He presented a Powerpoint clarifying how progression 

differs in Maths and English. A key point was that English progression is a cyclical spiralling 

process of development where exercises are done repeatedly, returning to further develop 

key skills. Length of time between assessments is longer than in Maths. Emphasis is on 

formative assessment which is best practice and follows the advice given in 2010 by the 

inspectorate. English students buy their own texts. After school study support sessions are 

available in English and the timetable for this is in the blog. Research supports the view that 

setting does not improve attainment. A lot of collaborative work going on in English alongside 

group work. Peer support and feedback in these settings is very useful. Tuition was 

discussed. 

The English department blog has a parental section. For all pupil work that is completed there 

is a feedback sheet, which stays in school. This is a live document. It is kept in the pupil’s 

folder and returned to from one year to the next to set targets and develop personal goals. 

What goes home is the new learning log – a target setting booklet. Target setting is discussed 

with pupils maybe twice a year – pupils reflect on these targets. This system is new. Following 

discussion it was agreed that this needs to be communicated to parents through the website. 

It was suggested by a parent that pupils could take a photo of their feedback sheet for taking 

home. This was advice from the inspection in 2010. A parent asked if the feedback sheets 

could be available at parents evenings? Mr Crosbie pointed out that this will only work when 

parents’ evenings are later in the year. In order to try to get feedback from parents evenings – 

possibly using senior pupils could use  iPads to get feedback? Use of devices was suggested 

so that paper copies are not the only copies.  

In S1 & S2 pupils currently receive 4 periods of English a week. Reading was discussed and 

in particular the Reading for Gold scheme. Pupils were surveyed about the scheme and the 

department have listened very carefully to pupil feedback and have now been using group 

discussion about their reading. This enhances pupil engagement with reading.  

In S3 & S4 pupils receive 3 periods of English a week. Homework now is much more 

strategic.  

In S5 English increases to 5 periods a week. Cognitive and written skills are only part of what 

English is about. It also develops personal and communication skills. Research has shown 



that long term happiness is aided in middle age if the core skills underpinning English have 

been in place from childhood.  

English results analysis charts comparative progress with local benchmarking – JGHS is 

usually outperforming our virtual competitor.  

A parent commented that she had previously been advised by her child’s English teacher to 

seek private tuition outside school. Mr Crosbie said that the use of private tutors was no 

longer encouraged. 

A parent asked how feedback forms operate for folio pieces. Mr Crosbie said that there are 

forms for this. Information about this will be put up on the blog. This is very specific when it 

comes to National exams. There will be information available on the blog re the number of 

pieces being marked for a year group and this can be accessed by parents. Parents 

commented that they would welcome e mail communication re pupil feedback forms and 

future English department trips.  

 

 

4. Council Budget update 

CD reported that CEC has published a set of budget proposals. There was a meeting last 

week and there are 27 new proposals relating to Children and Families. Council must save 

£126 million over the next four years. Rising demand but Council tax is still frozen and the 

block grant from the Scottish Government is as yet unknown. Two particular proposals will 

impact on JGHS : cutting of the instrumental music budget by £1.6 million over the next two 

years and loss of Business Managers in schools. In addition the closing of Panmure School 

was a concern. 

Cutting the instrumental music budget by £1.6 million over two years : the question was asked 

at the CEC budget meeting that if this goes ahead, how will it happen ? Councillor reply was 

that there is going to be a vote on this saving in January but how it would happen is as yet 

unknown. 

Deirdre O’Brien (Curriculum leader/ Depute Head Teacher) addressed the PC about this 

issue. She said there was an air of real concern in the Music Dept. What do these cuts mean 

for the school and across the city? CEC would like the instrumental service to be self-funded. 

The budget would be given to enable pupils “unable to pay” to continue to have access to free 

music tuition. At JGHS the music dept expects that the proposed funding cuts would result in 

their numbers dropping as a direct result of them. Pupils whose parents cannot pay for 

instrumental lessons will not continue in the department. Concerts are key times of personal 

achievement and are important in promoting self-esteem, and numbers participating would 

decrease. Feedback from instrumental teachers is that they are very worried about this 

proposal and its long term effects on music within the region. Many opportunities for pupils 

will be reduced. Central ensembles will be cut back. Concerns include - parents paying for 

lessons may feel they have more say in what instrument their child chooses to play, resulting 

in bias towards cheaper instruments and an  imbalance of instruments across the school; 

funds generated from concerts is currently used to provide for other events. At JGHS a 

quarter of the school community take part in music events. Not having these big extra-

curricular groups and activities, would have huge repercussions for the school community as 

a whole. Outsourcing of tuition is a huge concern for instrumental staff. This proposal has lots 

of far reaching consequences. The PC agreed to ask parents to vote and give support on this 

issue. CD thanked Deirdre O’Brien for her contribution on this matter. 

Discussion continued on the topic. One parent said this should not be cut because of the 

many far reaching effects it would have. CD said that at the meeting councillors were asking 

where can cuts be made? How can the council raise more money? Another comment was 

that this cut would affect whole school morale and that music was a valued part of the 

curriculum, engaging learners in different and highly memorable ways. A parent asked if there 

was any data as to how many children who get free school meals currently learn an 

instrument? This cut is a 75% cut in music funding. Huge impact also for primary schools.   

CD pointed out that there is a link on the PC website about this issue but could this be made 

more obvious on main school website? DJM thought this would be possible. Consultation on 



this issue closes on 17th December. CD urged parents to respond to the consultation on this 

issue if they felt strongly about the cuts.  

 

Loss of Business Managers in schools : DJM spoke on this issue. Business Managers have 

specialisms in finance and HR. They carry out a vital role within schools. To be without a 

Business Manager would be like having one less Deputy Head. This would place an even 

greater burden on Senior Management teams, many of whom already work a 50 – 70 hour 

week. It be a major headache to the school and have a major impact not only for staff but also 

for pupils and the wider school community.  

CD said how difficult it had been to find this proposal in the Council budget plans, and on 

behalf of the PC has asked for a summary of the key proposals which impact on secondary 

schools, as it was so difficult to find the key points. The PC will reply on this issue too but 

individual responses are also encouraged on the online survey.  

 

Closure of Panmure School for educational needs : a parent pointed out that for some 

children this is the only way they can cope in a school setting. There were concerns for the 

pupils and staff of Panmure School. Closure of special provision also impacts on other 

schools. Discussion followed around this. The need for specific staff training in mainstream 

schools was pointed out. DJM explained that funds would follow the child to whichever school 

the child went to and that this principle has been in place for some time.  

 

Responses to CEC budget proposals are in the Survey Monkey format and all parents are 

encouraged to participate. 

Action: CD to draft a reply and put it on the PC website for comment.  

 

 

5. Events Group update  

Wine Tasting event 

This was a good evening but unfortunately was not well attended.  

 

A parent teacher pub quiz is planned for February. It is hoped this event will be better 

supported and will help increase our sense of community. The Christmas raffle is to be drawn 

at the Usher Hall concert. There have been some business response re prizes. If anyone can 

help with this please let Karen Finlayson know.  

Action: All 

 

6. South Neighbourhood group 

  

Defibrillators are going to be rolled out to all secondary schools. Online payment system will 

be in place by August 2016 across the city. Four localities – we will become part of the South 

East locality. 

 

7. Safe Routes to School   

 

This issue particularly concerned pupils walking from Blackford area to JG Primary School but 

was also of importance to JGHS pupils. Proposals were currently being made for each of the 

different intersections. There has been lots of input from different groups at a recent meeting. 

There is an opportunity for parents to comment on proposed changes soon. A parent 

mentioned that the involvement of local councillors was important in helping to bring 

proposals to fruition.  

 

8. HT report  

School trips 



Immediate ban on trips to France following events in Paris. Ski trips to France and a trip to 

Paris were in place for the school. The recent advice is that the ski trip will go ahead. 

Insurance however does not cover the outcome of a terrorist attack. If there is a high risk, 

then the trip would not go ahead. It will be a council decision whether pupils go or not.  

The school is extending the range of foreign trips. As long as staff are willing to run trips and 

have the expertise to do so. Previously the PC had suggested the need for cheaper trips. 

These have been developed and the S1 will be spending half a day at Lyceum & having a 

Narnia experience – 3 days off timetable to do this. Very worthwhile. 

JGHS awarded Sunday Times Scottish State Secondary School of the year 2015                       

DJM very pleased about this award for the whole community. CD asked that congratulations 

be passed to all staff from the PC regarding this. 

Staffing – Geography & History, & PE teachers have been appointed. 

Prelims coming up for S4, 5 & 6. Prelim timetable will be e-mailed out before the end of term. 

Thursday 3rd December coursing information evening for S5 & S6. Photography will be 

offered and Skill Force will be offered. More vulnerable pupils will now be doing this within the 

curriculum and this is now extended to S5 & S6. Sexual Health workshops in S4 – voluntary 

opt in. Teenage Brain development and mental health – courses completed by staff ( and also 

some parents ) DJM feels this has had knock on effects resulting in more understanding and 

support being offered to pupils experiencing difficulties.  

To mark St. Andrew’s Day there will be a very large Strip the Willow (600) on the ramp 

leading up to the school door. This will also be a fundraiser for one of the charities. 

Eco Site re recycling – previous PC discussion around this was very helpful and very quickly 

got things moving, and recycling bins were delivered in a short space of time.  

Fair Trade cafe – pupils are setting this up as a business in the school. This could have been 

an area of tension with the canteen staff however pupils came to see the staff about this and 

the cafe will only operate in break time. Pupil cafe workers have all had their training for food 

hygiene.  

Screen at reception is now live. Taken a while for all of these to be linked but that is now 

happening. 

Bring your own device – a survey on this is being carried out in S1, 2 & 3 and DJM will share 

the results of this at the next meeting. It is hoped that there will be enhanced bandwidth in 

future. A parent commented that free Wi-fi should be available in our schools given that it is in 

parks and on buses.  

Next meeting : Tues 12th Jan at 7pm 

9. A.O.C.B. 

A parent pointed out that many lights are on in the school all night, which is wasteful of 

energy. Action: DJM to raise this. 

 


