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James Gillespie’s High School 

Parent Council AGM  

Tuesday 25th October 2016 

Minutes 

Present :  

Donald Macdonald – DM (HT), Ian Porter - IP (DHT), Jeff Warden – JW (DHT),  

Claire Crosbie (PE) Cath Downie – CD (Chair), Karen Finlayson - KF (Events),  

Karen Burke, Ailsa MacIntosh, Elke Versmessen, Saida Farah, Lisa Kellett,  

Graeme Davis, Shelagh Shields, Tanya Potter, Charles Warlow, Cathie Sudlow,  

Ruth Tiplady, Gillian Clarkson, Connie Smith, Ben Paechter, Sam Paechter, Alison Platts,  

Suzanne Mackenzie, Richard Jin, Cynthia Berry, Stuart Boutell, Alastair Philip,  

Anna Christal (Minutes), 

Apologies :  

Julie-Ann Sime - JAS (Treasurer), Alison Macleod (Secretary), Amelia Beattie 

1. Welcome and apologies 

CD welcomed everyone and passed on apologies. 

2. (a) Minutes of previous AGM on 27th October 2015 

Approved. 

2. (b) Minutes of 13th September 2016 

Approved. 

Issues arising from minutes of 13th September 2016 

a) SPTC Parent Partnership 

DM reported that there has been no further action.  This is to be pursued. 

b) Date of parents’ nights and reports 

DM reported that these items had been added to the calendar on the school website. 

c) Wish list 

DM has consulted with Heads of Department.   

General consensus that funding is needed for:  

• More textbooks; 

• Additional funding to support young people who would not otherwise be able to go on 

school trips. 
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d) South East Neighbourhood Update 

CD reported that no additional issues were raised prior to the meeting. 

Main issue to report is the CEC plan to roll out cashless payment system. 

DM confirmed that this is likely to be available from January 2017. 

3. S1 residential 

Claire Crosbie from the PE Department presented plans to run an S1 residential weekend.  

Further information will be sent out to parents/carers in the next few weeks. 

Lockerbie Manor, DG11 2RG has been booked from Friday 21 to Sunday 23 April 2017.  

The plan would be to depart JGHS on the Friday morning and return on the Sunday 

afternoon.  The venue can accommodate all 220 S1 pupils at the same time.  Proposed 

costs are £150 per pupil with a discounted rate of £100 per pupil for those in receipt of free 

school meals.  These costs are fully inclusive of transport, accommodation, meals and 14 

hours of activities. Activities available include a high ropes course; climbing wall; sky 

adventure, flying fox and team building exercises.  22 staff and parent/carers are needed.  

18 staff have already volunteered and the school are looking for parent/carer volunteers. 

Action: Parents/carers willing to help on the residential should email the school office at: 

admin@jghs.edin.sch.uk 

There was general support of the principle that all pupils should be able to afford to go on 

this trip and that funding needs to be available to allow access for all.  There was 

discussion that the discounted rate of £100 may still be prohibitive for some families and 

some families may find funding difficult even if not in receipt of free school meals.  

DM explained that some limited additional funding is available through the school 

excursion fund.  Guidance teachers can often sensitively identify families in need of 

additional support. 

It was also noted that the Outdoor Unit at CEC also have grants available to support 

families. 

It was also suggested that the venue could be asked about additional discounts for these 

families.  Alternatively an additional sum could be added to the £150 to reduce the 

discounted cost. 

DM commented that a small additional contingency was generally added to excursion 

costs.  If this is not used the money can either be added to the school excursion fund or 

returned to families.  Redistribution is a significant administrative job.  With permission, in 

future it may be sensible to automatically add these sums to the school excursion fund. 

4. Chairs report 

This was the fourth and final Chairs’ report from CD.   

CD is retiring from this position this year.   

The content of this report is available in the document: JGHS PC Chair's Annual Report - 

25th October 2016.docx.  Downloadable from: http://jghscouncil.btck.co.uk/Minutesandfiles 

mailto:admin@jghs.edin.sch.uk
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In this report, CD focussed on the following issues that have concerned the Parent Council 

this year: 

• Rebuild 

• Curriculum for Excellence 

• Capacity issues 

• Council budget 

CD also thanked DM, IP and all staff at the school for their support and hard work 

throughout the year. She also thanked the other Parent Council committee members, 

especially Alison Macleod as outgoing Secretary and Lucy Norris who has been 

responsible for Communication.   

CD was presented with a card and small gift from the Parent Council in thanks for her hard 

work and commitment.   

5. Treasurer’s report and accounts 

Julie-Ann Sime as Treasurer compiled this report. It was audited by Carol Phillip. The 

content of this report and the 2015-16 accounts are available at: 

http://jghscouncil.btck.co.uk/Minutesandfiles 

The accounts were approved. 

Carol Phillip has agreed to audit the 2016-17 accounts. 

In the Treasurer’s report, JAS recommended that the Parent Council distributes £3000 to 

the school via the Small Sums Fund.  Staff will be invited to submit bids to the Parent 

Council for 30 November 2016. JAS requested a link member of staff to coordinate bid 

submissions. 

Action: DM to advise all staff that Small Sums bids are to be submitted by 30th November 

2016. 

Action: DM to identify member of staff in school office to liaise with JAS and coordinate bid 

submissions. 

6. Election of committee 

Nominations were asked for.  

Ailsa MacIntosh was proposed and elected as Chair.  

Anna Christal was proposed and elected as Secretary. 

Graeme Davis was proposed and elected as Communications Rep.  

Julie-Ann Sime was proposed and re-elected as Treasurer.  

Karen Finlayson and Shelagh Shields were re-elected as Events Group co-ordinators.  

• KF will continue with responsibility for organising events.   

• SS will continue to organise refreshments at school events.  
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In response to the need to raise more funds for the school, KF suggested that the Parent 

Council Committee have an additional role to coordinate fund-raising.   

Elke Versmessen volunteered to join the Parent Council Committee with the role of 

coordinating fund-raising. 

Cynthia Berry, Karen Burke, Charles Warlow and Cath Downie also volunteered to join the 

Parent Council Committee. 

7. Events Group update 

KF delivered this update. The importance of events in developing the school community 

was emphasised.  The creation of the new role of fund-raising coordinator was welcomed. 

The wine tasting event will take place on Thursday 17th November 2016. 

Tickets will be available from the school office or on the door.  

The Christmas Concert will take place on Tuesday 20th December 2016. 

A pub quiz is planned for February 2017. 

Please support these events. Details are on the Parent Council website at: 

http://jghscouncil.btck.co.uk/EventsGroup.  

Action: DM to add dates to school calendar 

Refreshments are also offered at school events such as concerts and parents’ evenings.  

More volunteers are needed to help. 

Action: All - Please email the Parent Council at jghscouncilcomms@gmail.com if you can 

help at these events or can offer a raffle prize.  

All offers will be gratefully received.  

8. Update on 2016 exam results 

JW presented some analyses of the 2016 exam results compiled using the Scottish 

Government benchmarking tool, Insight.  Insight allows schools compare their 

performance in measures such as overall attainment; literacy; numeracy and positive 

destinations against schools in their local authority, nationally and against their ‘virtual 

comparator’. The virtual comparator feature takes the characteristics of pupils in a school 

and matches them to similar pupils from across Scotland to create a ‘virtual school’. It 

currently focuses on the performance of learners in the senior phase (S4 to S6).  

The analyses presented focussed on overall attainment and divided each year cohort into 

three groups: the lowest 20%; middle 60% and highest 20% 

In S4, the 2016 results for overall attainment for all three groups were higher at JHGS 

compared with the virtual comparator school. 

In S5 and S6, the 2016 results for overall attainment were higher at JHGS in the top and 

middle groups, but lower in the bottom 20% compared with the virtual comparator school.  

The gap was greatest in S6, but the overall S6 results were the best on record. 

http://jghscouncil.btck.co.uk/EventsGroup
mailto:jghscouncilcomms@gmail.com
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JW commented that JGHS has historically had attainment results lower than the virtual 

comparator school for this bottom 20% group, so the S4 results were encouraging. 

2013/14 and 2014/15 data are available for comparison by using the tools to find JGHS 

and the selecting to view school level data at: 

http://www.educationscotland.gov.uk/parentzone/myschool/  

In discussion of analyses of overall attainment in relation to the Scottish Index of Multiple 

Deprivation, average results showed a general trend of improvement in attainment with 

less deprivation, matching that of the virtual comparator school.  However it was noted that 

there was significant variation between individuals in the different groups.  Members of the 

Parent Council cautioned about reading too much into data that showed so much 

variability.  IP commented that it showed the importance of knowing individual pupils. 

A parent asked about access to individual departmental results. 

DM responded that the data could be misinterpreted and reassured parents that he held 

annual meeting to review departmental results with the individual Heads of Department. 

These meetings led to the identification of specific targets for each department which were 

incorporated into departmental improvement plans.  The Senior Management team would 

intervene if there were ongoing instances of poor performance. 

Improvements in the Maths at JGHS were specifically mentioned and parents noted their 

appreciation of prompt feedback from the Head of Maths; the information sent by email 

and online materials. However another parent commented on variation in homework 

expectations between Maths teachers. 

It was noted that parents attending the Parent Council have appreciated the presentations 

from individual departments at our meetings and we would like to continue these this year.  

Action: AM to liaise with DM to identify programme of presentations 

A parent also commented on SQA data showing variation in attainment in different 

subjects.  It was noted that it appeared to be more difficult to achieve an A grade in some 

subjects.  

The SQA 2016 Attainment Statistics can be downloaded at: 

http://www.sqa.org.uk/sqa/files_ccc/Attainment_Statistics_(August)_2016.xls 

A parent asked about pupil opportunities to give feedback on teaching and learning.   

DM responded by saying that departments were expected to seek pupil feedback. 

IP responded that feedback was also sought through the new key adult meetings. 

A couple of parents commented on pupils finding it difficult to give totally honest feedback 

in key adult meetings if the key adult was also a subject teacher. 

9. Head teacher’s report 

DM thanked CD, AM, LN specifically for their support during their time on the Parent 

Council Committee.  He thanked the Parent Council Committee for their work supporting 

the school over 2015-16.  He noted the value and importance of a strong and active 

Parent Council. 

http://www.educationscotland.gov.uk/parentzone/myschool/findaschool/schools/performancedata.asp?ischoolid=5533139
http://www.sqa.org.uk/sqa/files_ccc/Attainment_Statistics_(August)_2016.xls
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DM noted that pupils and staff were enjoying being on one campus. 

The official school opening will be held on Wednesday 26th October 2016 and will be 

attended by John Swinney, the Deputy First Minister and Cabinet Secretary for Education 

and Skills in the Scottish Government as well as Councillor Paul Godzik in his last official 

event as Convenor of the Education, Children and Families Committee.   

There is also an open morning scheduled for the morning of Saturday 5th November 2016. 

DM noted that he had been pleased with the level of maintenance provided by the 

maintenance contract.  Many walls had been repainted over the summer and October 

holidays. Repairs were dealt with promptly. 

The information screens were still not working due to configuration problems.  It is hoped 

that this will be resolved shortly with the new IT provider, CGI.  Similarly issues with IT 

support in Modern Languages are still to be sorted. 

The Parent Council supported DM’s request that pupil representation at future meetings 

should be sought from the Pupil Voice. 

Action: DM to seek pupil representation from the Pupil Voice to attend future meetings 

DM reported that the school currently has full staffing, but will shortly be seeking to appoint 

a new DHT to replace Neil McCallum who recently left to take up the position of HT at 

Balerno High School. JW is currently in this acting role.  There will be representatives from 

the Parent Council involved in this appointment. 

John Swinburne, Curricular Leader for Social Sciences will be retiring in January 2017.  He 

is currently on sick leave. 

Following two advertisements, a new computing teacher has been appointed and will start 

in January 2017.   

A new PE teacher, Jane Eyre, has recently started. 

The Pupil Support teacher, Cait Pearce, is going part-time and Richard Sievwright will join 

the Department. 

Action: IP/DM to send out update on staffing and organisation of Pupil Support. 

DM noted that a book describing the history of the school from 1803 onwards is due to be 

published.  The book is by John MacLeod and called ‘Faithful & Brave - A Celebration of 

James Gillespie's High School.’   

10. Date of next PC meeting 

The next meeting will be Tuesday 6th December at 19:00.   

11. AOCB 

IP reported that there will be a Halloween Party for S1 pupils on Thursday 28 October.  

Tickets are still available. 

A parent asked if a Christmas party could be organised for the S2 pupils.  They missed out 

on a Halloween Party last year and there was also no S1 Residential last year. 
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Action: DM to ask S2 Year Heads - Sally Westerman and Deirdre O’Brien to look into this 

possibility. 

IP reported that possibilities for S6 accommodation were being discussed with pupils and 

there would hopefully be some progress on this matter. 

Action: IP to update Parent Council on S6 accommodation. 

A parent asked whether pupils were able to access WiFi in school.  DM reported that 

although there is thought to be the infrastructure and sufficient band width, CEC were not 

currently supportive of pupils bringing their own device to use in school. 

IP noted that the S2, 4 and 5 Coursing Evening will be held on Monday 12 December at 

18:00.  

CD noted that Boroughmuir Parent Council are planning another Engage event in January 

2017 for senior pupils (date and intended audience to be confirmed). The theme is 

"unusual routes into careers".  They are looking for speakers - please let the Parent 

Council know if you are able to help. Pupils from JGHS and George Watson’s College are 

invited to these events.   

Action: All – Please email the Parent Council at jghscouncilcomms@gmail.com if you 

would like to volunteer to speak at this event.  

mailto:jghscouncilcomms@gmail.com
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