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James Gillespie’s High School 

Parent Council Meeting 

Tuesday 06th December 2016 

Minutes 

Present :  

Donald Macdonald – DM (HT), Ian Porter - IP (DHT), Ben Lewis - BL (Curriculum Leader – 

Mathematics) 

Ailsa Macintosh – AM (Chair), Graeme Davis - GD (Communications), Julie-Ann Sime - 

JAS (Treasurer) Karen Finlayson - KF (Events), Elke Versmessen - EV (Fundraising), 

Karen Burke, Shelagh Shields, Tanya Potter, Ruth Tiplady, Gillian Clarkson, Connie 

Smith, Alison Platts, Stuart Boutell, Alastair Philip, Susi McDonald, Phil Acott, Sarah 

McIntosh, Celia Macintyre, Khadar Dudekula, John Keating, Anne Mealyou, Mary 

Kernohan, Jenny James, Rita Hasibuan, Christine Waddell, Robbie McVeigh, Magnus 

Hagdorn, Amelia Beattie, Stephen Dulfin, Fiona Giles, Cynthia Berry, Barbara Cochran, 

Anna Christal – AC (Secretary) 

Apologies : 

Cath Downie, Alison Macleod, Charles Warlow, Cathie Sudlow 

1.       Welcome & minutes of last meeting 

AM welcomed everyone and passed on apologies. 

The minutes of the last meeting on 25 October 2016 were approved. 

1.1.    Issues arising from minutes of last meeting (JGHS PC AGM 25 Oct 2016) 

Small sums bids 

DM noted that deadline for bids for the Small Sums Funds was extended till today.  

Committee are meeting this week to allocated funds. 

JAS has coordinated bid submissions with school admin team. 

Events Group calendar 

DM has added Events Group dates to school calendar. 

Parent Council programme of presentations from different curricular areas 

AM has liaised with DM and they are identifying a programme of presentations for Parent 

Council meetings from different curricular areas. 
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S2 party 

DM noted that Sally Westerman and Deirdre O’Brien are planning an S2 party in early 

February 2016.  There were too many other events to allow it to be organised for this term. 

S6 accommodation 

IP updated the Parent Council on S6 accommodation. It has been noted that S6 would like 

a common room, but there is not space.  However the dining area is available for social 

use during study periods.  The school library is also available as quiet study area.  School 

are piloting use of staff room as an additional study area during study periods.  Staff were 

consulted and the majority voted in favour.  This has been greeted positively by pupils. 

They have to sign in and sign out and they are able to use kitchen facilities. Pupils using 

staff room have contributed £5 to a kitty to fund provision of cups, tea and coffee.   Use will 

be reviewed after Christmas, but during the first week, there were 55 individual pupil uses.  

GD noted gave positive feedback from recent visit.  The Parent Council noted their 

gratitude to teachers for their support in allowing the use of the staff room. 

Engage careers events 

The next Engage careers event organised by Boroughmuir Parent Council is entitled 

‘Alternative Routes - Different Ways into the World of Work’ and it will be held on 24 

January 2017 from 18:30 to 20:00 at the Best Western Braids Hill Hotel, 134 Braid Road..  

It is open to all secondary pupils and families from Boroughmuir High School, James 

Gillespies’ High School and George Watson’s College at a cost of £5 per family at the 

door.  Places can be reserved in advance at engage@boroughmuir.org. More information 

is available at: http://jghscouncil.btck.co.uk/News 

1.2.    Actions carried forward. 

S1 residential 

Action: All - DM noted that parents/carers are still needed to help on the S1 residential and 

should email the school office if interested at: admin@jghs.edin.sch.uk 

Events group volunteers 

Action: All - Please continue to email the Parent Council at jghscouncilcomms@gmail.com 

if you can help with events or can offer a raffle prize.  

Pupil Voice 

Action: DM - still to seek pupil representation from the Pupil Voice to attend future 

meetings. 

S6 accommodation 

Action: DM - to pass on thanks to teachers for their support in allowing the S6 to use the 

staff room for quiet study during study periods. 

mailto:engage@boroughmuir.org
mailto:admin@jghs.edin.sch.uk
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2.     Mathematics update by Ben Lewis (Curriculum Leader) 

BL presented results from a recent self-evaluation exercise by the Mathematics 

Department.   

Looking inward 

What did not go well 

Textbooks – BL apologised that distribution of textbooks had been slower than planned 

due in part to the move to the new building, supply issues and his administration of the 

system. 

Homework – BL noted that the Department were trialling a more innovative approach as it 

was felt that homework had previously been too uniform and therefore too easy or too 

hard.  He is aware that this has resulted in some inconsistency in the amount of homework 

pupils are receiving as these new resources are being developed. 

Attainment – Numbers of pupil sitting National 5 remains level.  The Department had some 

success in increasing presentations 3 years ago, but it has remained level since. 

Attainment – Numeracy attainment (as measured by unit passes) is below expected when 

compared with virtual comparator.  (See: http://www.gov.scot/Topics/Education/Schools/ 

curriculum/seniorphasebenchmarking for description of Insight tool)  

What did go well 

Recruitment – The Department have appointed two new staff this year – Mr Cummings 

and Ms Dolan.  They have brought a lot of new energy, enthusiasm and ideas into the 

Department.  

Communication – BL noted that there is room for improvement, but he has had good 

feedback from parents. 

Attainment – National 5, Higher and Advanced Higher results all demonstrate positive 

relative values. 

Looking outward 

Partnerships 

The Department are working with: 

• Edinburgh City Council Quality Improvement Officer for Mathematics and Numeracy on 

attainment. 

• A parent on accessing Edinburgh Council data for use in data analysis questions and 

applications.  This will allow more practical and meaningful exercise and the 

opportunity to consider real-life implications. 

http://www.gov.scot/Topics/Education/Schools/curriculum/seniorphasebenchmarking
http://www.gov.scot/Topics/Education/Schools/curriculum/seniorphasebenchmarking
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• University of Edinburgh Maths Department through Mairi Walker (the Mathematics 

Engagement Officer) and the Outreach Programme.  Parents were recently emailed 

about the Edinburgh Maths Circle.  Positive feedback of this event was noted from 

parent that attended. 

• Robert Conlon (a parent volunteer) who helps in class four mornings per week.  Ben 

Lewis formally noted his thanks to Rob Conlon for all his hard work and valued 

contributions.  

• Primary colleagues and it was noted that Mr Cummings is visiting cluster primary 

schools one morning per week and working with P7 classes.  This has had good 

feedback. 

• Ms Dolan is working with the Scottish Mathematical Council (SMC) on competitions. 

Looking forward  

Ben Lewis framed this part of his presentation in the context of the 2016 PISA results that 

have just been published and showed a decreasing standard in numeracy and literacy in 

Scotland.  The Department are focussing on: 

1. Pupil engagement 

New curriculum design 

The Department are redesigning the curriculum starting with S1 and trialling a new 

approach with some classes to promote pupil engagement.  The focus is on core skills and 

using research to support new teaching and learning methods.  Instead of relying on the 

textbook and looking at skills in fixed contexts, core skills are been revisited and 

addressed across topics.  Flexible approaches to problem solving are encouraged, with 

different methods explored.  The results of this trial will be evaluated. 

A current S1 pupil trialling this approach gave feedback to the group.  The pupil reported 

that she was enjoying maths and she had been looking at addition, subtraction, 

multiplication and division in different contexts e.g. using skills with both integers and 

fractions.  She was completing a maths diary after class with reflections on the work 

completed in class and she had found that useful.  She had been pleased with her results 

in a surprise test.  To recap learning they had made posters that had then been shared 

with P7 primary classes. They had enjoyed getting feedback from the primary. Lessons 

were active, fun and motivating.  

Examples of maths jotters and posters were available to view. 

Both BL and AM thanked the S1 pupil and her parent for attending and giving her 

feedback so competently. 
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Pupil led maths club  

The Department have set up a new maths cub for S1 and S2 pupils.  The first session was 

held today and the intention is that it will be largely pupil led.  There will be a focus on 

puzzles and some may be shared with parents in the school newsletter in the future.  This 

club is an addition to the current drop in Maths revision sessions on Monday and Thursday 

lunchtimes.   

Focus groups 

There is a plan for some staff in the Maths Department to run focus groups with pupils as 

part of their wider work on the whole school learning and teaching working group. 

2. Parental engagement 

The Department are thinking that it would be useful to invite parents to experience a new 

style maths lesson.  A number of parents noted that this would be a useful experience. 

The Department are in the process of updating the school numeracy booklet. 

The Department would like to repeat a parent/carer survey as part of their self-evaluation. 

The last survey was issued in 2015.  To ensure that the next survey is as useful and 

focussed as possible, the Department would welcome advice from parents/carers.  

Action: - Any parent who has suggestions for how the Maths Department can collect 

quality data from parents, particularly any parents with a market research or survey design 

background, please contact Ben Lewis at ben.lewis@jamesgillespies.edin.sch.uk. 

3. Partner engagement 

The Maths Department welcome any contributions from parents/carers, e.g. careers 

advice, longer term involvement in classes.  A parent noted that it is really useful for pupils 

to engage with Maths students/lecturers to show importance of Maths and the variety of 

career options. 

Action: - All- please contact Ben Lewis at ben.lewis@jamesgillespies.edin.sch.uk if you 

would like to work with the Mathematics Department. 

Discussion 

In response to a question about using different methods to answer questions, BL reported 

that several teachers in the department were employed as SQA markers so there was a 

good understanding of marking requirements.  For senior pupils using school online 

revision packs, the key elements of the mark scheme are emphasised.  

GD advised that it was useful to go to SQA website and download past papers and mark 

schemes.   

BL noted that there were several pages of general notes at the front of each SQA mark 

scheme that explained the general principles. 

mailto:ben.lewis@jamesgillespies.edin.sch.uk
mailto:ben.lewis@jamesgillespies.edin.sch.uk
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In response to a question about ‘c-level tests’, BL explained that this referred to SQA unit 

assessments.  Pupils have to pass unit assessments, but they are set below exam 

standard and not useful for grade predictions. For parents, the end of S3 Maths exam is a 

good indicator of pupil grade at that stage.  The Prelims will also give a good indication of 

current grade.  Higher and Advanced Higher Prelims are held in November and National 5 

in January.   

SQA unit tests are required this year, but these compulsory unit tests are being phased 

out.  The Department will then develop new tests that will be more indicative of exam level. 

A number of parents noted that as unit tests were given to the year group over a week or 

more, this seemed to result in some sharing of information between pupils.  BL noted that 

this was a national problem, but that he would appreciate further information if parents had 

any specific information. 

BL noted that S3 exam results were lower than expected last year which may indicate a 

lack of preparation or that pupils expected questions at unit test standard. 

A parent noted that pupil need more experience with exam type questions. 

On behalf of the Parent Council, AM noted that many parents appreciated the excellent 

communications from the Mathematics Department.   

BL noted that there were plans to give feedback to other faculties, but that it was useful to 

look at other methods too.  It was noted that not all parents have access to email. 

A parent thanked the Maths Department for the useful online resources, including video 

tutorials.   

BL noted that if pupils are unable to access online materials they are welcome to attend 

the lunchtime revision sessions and they can arrange to print off a set of revision materials 

if needed. Pupils can also arrange with their teacher or the Head of Department to access 

a classroom computer after school. 

BL also noted that as Numeracy needs more work across curriculum, the Department has 

a Numeracy Coordinator with time to link with Departments and share consistent 

approaches.  

AM thanked BL for his informative presentation and discussion.  Parent views were invited 

about Departments they would like to present at future meetings. 

Action: All - Please email the Parent Council at jghscouncilcomms@gmail.com if you have 

a specific request for a Department to present at future meetings.  
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3.       Chair update (Ailsa Macintosh) 

3.1.    South East Locality meeting update. 

3.2.    Empowering teachers, parents and communities to achieve excellence and 

equity in education: A Governance Review 

(https://consult.scotland.gov.uk/empowering-schools/a-governance-review). 

AM reported that the recent South East Locality meeting had been largely concerned with 

the Scottish Government - Governance Review.  The South East locality have developed a 

response, AM is coordinating a JGHS Parent Council response and individual responses 

are also welcomed.  The general view seems to be that the government is favouring a shift 

in responsibility for governance to schools and to regions. 

The draft JGHS Parent Council response is at: http://jghscouncil.btck.co.uk/News.   

Action – All- please submit any comments or questions regarding the draft JGHS Parent 

Council response to jghscouncilcomms@gmail.com by end of term (22nd Dec 2016) 

AM noted that the draft response had focussed on the need for good systems e.g. parent 

councils to remain, but there were concerns that any changes should not require parents 

to fill the gaps on a voluntary basis and funding should be adequate.  It was also noted 

that any devolution of governance to schools required staff expertise and resources in 

schools.  However it would be useful to have some increased school level governance in 

order to fit local needs e.g. in Information and Technology provision. 

4.       Communications update (Graeme Davis) 

4.1.    Proposal to establish a communications subgroup to review how the PC 

interacts with Parents and gather parental feedback.  

4.2.    Invite to parents with skills in marketing, communications or social media to 

participate in the communication subgroup. 

4.3.    Proposal to purchase pop-up banners for use at School events 

GD presented a proposal to establish a communications subgroup to increase parental 

involvement and engagement with the Parent Council.   

The focus of this group would be improving communication between parents and the 

parent council, but this would also have implications and useful feedback to improve 

communications between the school and parent council and between the school and 

parents. DM agreed that any feedback and suggestions would be welcomed by the school, 

GD proposed that this would be a short-life sub group involving three meetings.  

Action – All - please contact Graeme Davis at jghscouncilcomms@gmail.com if you would 

like to be involved in this sub-group. 

http://jghscouncil.btck.co.uk/News
mailto:jghscouncilcomms@gmail.com
mailto:jghscouncilcomms@gmail.com
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GD also presented a proposal to use Parent Council Fund (~£30) to buy a pop–up banner 

to advertise the Parent Council at school events.  This was approved.  

5.       Events update (Karen Finlayson) 

5.1.    Wine Tasting report. 

KF reported that David Henderson from Henderson Wine on Comiston Road had run this 

year’s event.  Attendance was very disappointing with only three parents, one teacher and 

some committee members attending.  It was noted that David Henderson runs a wine 

tasting at Boroughmuir High School which this year attracted120 parents.  Our event will 

likely incur a loss this year.  Despite low numbers, it was still an enjoyable event for those 

attending. KF noted her thanks to Fiona Giles for setting out the cheeses, fruit and bread. 

In order to improve attendance next year, the date has already been set.  It is booked for 

Friday 10 November 2017! 

Action: - All – Please note date for wine tasting next year! 

KF noted that she would appreciate any further ideas for communication and advertising. 

5.2.    Pub quiz (Feb 2017) ticketing – proposal to trial electronic ticketing/payments 

The pub quiz is booked for Wednesday 22 February 2017 at the Bruntsfield Links Hotel.  

This was a very popular event last year and tickets sold out.   

GD presented a proposal to use Eventbrite for ticketing.  This would allow parent/carers to 

buy or reserve tickets online. 

• Tickets can be reserved at no cost. 

• Payment incurs ~10% ticket cost.   

A parent commented that Eventbrite is widely and successfully used for many arts events.  

It allows the organiser to monitor sales and issue reminders if needed.  Users can also set 

up an account for speed. 

A parent noted that reservations can be abused when people do not turn up for the event.  

It was suggested that there could be an increased cost of reserved tickets. 

A few parents were uncomfortable with the 10% administration fee for buying tickets 

online, but GD commented that this would be offset if it meant that more tickets were sold. 

It could also be offset by increasing charges and adding the handling charge to the ticket 

cost.   

Another parent asked if this online system would replace the current system of buying 

tickets at the school office or reserving by email.  There was concern that some parents 

without internet access might be excluded if tickets were only available online.   
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It was agreed that Eventbrite will be trialled for the Pub Quiz tickets, but tickets will be 

available through PC email and on the door (depending on numbers) 

6.       Fundraising update (Elke Versmessen) 

EV introduced herself and her role in coordinating fund-raising.  She extended her thanks 

to Karen and Shelagh for their hard work last year and continued commitment.  The aim 

this year is to increase fund raising and EV welcomed any parents who would like to get 

involved and any new ideas for fund-raising. 

Action – All - please contact Elke Versmessen at jghscouncilcomms@gmail.com if you 

would like to help with fund-raising or have any ideas for fund-raising. 

There are two specific fund-raising activities: 

6.1.    Christmas Concert fundraising. 

Christmas concert – Tuesday 20 December 2016.  EV noted that there will not be a raffle, 

but volunteers are needed to help raising money by donations.  This will be distinct from 

the S6 fundraising on the night. 

6.2.    New book fundraising initiative using Amazon Wish Lists (Stuart Boutell) 

Stuart Boutell has volunteered to set-up an Amazon wish list.  The plan is that the wish 

lists will allow parents to purchase books for the school library and books for use in 

classes.  The aim is that every pupil has access to the books they need.   

SB outlined the steps involved: 

• School provides list of books needed 

• SB populates list on Amazon 

• School advertises books needed 

• Books are delivered to SB – book plates can be added (personalised or general) 

• Books are delivered to school 

This approach will allow parents to choose to fund the books they are personally interested 

in.  The fund-raising is initially focussed on books, but approach could be extended for 

other resources. 

It was noted that if parents have subscribed to Easy Fundraising for JGHS there is an 

additional benefit.  An additional 20 new parents signed up after recent email publicity for 

the scheme. 

A parent asked if scheme had to use Amazon and whether local businesses could be 

supported instead.  SB commented that approach could be used with local businesses, but 

that he had limited time to commit and the Amazon wish list model had worked well when 

mailto:jghscouncilcomms@gmail.com
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he had used it before.  He was happy if other parents wanted to look at using same model 

to support local businesses. 

The scheme will start as soon as book lists are received from the school 

Action: DM – to coordinate provision of book lists to SB 

7.       Head teacher’s report (Donald Macdonald) 

DM noted that he planned to hold regular meetings with Parent Council Committee to 

improve communication and plan meetings.   

It was noted that parents are appreciating the emailed Friday newsletter. 

In reference to the OECD PISA studies and declining standards in Scotland, the school is 

building on links with Hong Kong and Shanghai to share experiences. 

A visit to Hong Kong and Shanghai is planned for May 2017 (3 staff - HT, DHT, 1 Maths 

teacher). 

A visit from staff in Hong Kong and Shanghai last year had highlighted differences in 

approaches. 

A parent expressed concerns that Hong Kong results were based on long hours and hot-

housing. 

DM also reflected that at the end of the first term with all pupils together on the new 

campus, many initial concerns had proved unfounded. 

There were no issues with congestion. 

Most pupils are arriving on time (~97%), but there are a number of pupils that are 

persistently late in the morning.  There are few issues with pupils returning late after lunch. 

There have been no further issues with fire alarms.  Offenders were temporarily excluded 

and banned for going on school excursions for two years. 

DM noted that although attainment has increased over the last two years, the school is still 

aiming to improve attainment. 

Ashleigh Kennedy has been appointed the new Curricular Leader for Social Sciences.  DM 

expressed thanks to Charles Warlow for representing the Parent Council in interviews for 

this post. 

Jeff Warden has been appointed the new Depute Headteacher.   DM expressed thanks to 

AM for representing the Parent Council in interviews for this post. 

Karl Roderick, the new computing teacher, will start in the new term.  Ian Hoffman will 

continue in a temporary position. 
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A physics vacancy has been advertised to replace Robert Brice. There have been a 

number of strong applications and interviews will be held before the end of term.  It is 

hoped that there will be no gap between Mr Brice leaving and a new teacher taking up 

post. 

With the appointment of Jeff Warden, a new Pupil Support Teacher will need to be 

permanently appointed. 

Ailsa Morgan is the new Careers Advisor from Skill Development Scotland. 

Electronic payments should be available next term and parents will be advised. 

It was noted that there are continuing issues with WiFi provision in the school.  This is 

particular concern when it means that visiting staff cannot access the internet and senior 

pupils cannot use online resources for study.   

Action: AM – to coordinate letter to City of Edinburgh Council to state need for better WiFi 

provision 

There is also a concern that Edinburgh City Council Digital Learning Team have increased 

filtering of internet materials without consultation, following an incident of inappropriate 

access.  This has had immediate impact on access to YouTube clips and many materials 

accessed online, especially in Modern Studies.  Staff are very frustrated and concerned.  

Action: AM – to coordinate immediate email to Andy Gray, Head of Schools and 

Community Services at City of Edinburgh Council to state need for local control of filtering 

and a proportionate response to any incident of inappropriate access. 

It was also noted that Edinburgh Colleges have been into school and presented to pupils 

looking at alternatives to university. Between 140-150 pupils from S4-S6 attended.  Hilary 

Malcolm (the previous careers advisor) also did a session on apprenticeships. 

8.       A.O.C.B.  

A parent noted thanks to the Parent Council for funding new football strips for the girls’ 

team.  It had been appreciated by the girls. 

Alistair Philip noted that local community councils are looking at how to involve the 

community in discussions about the development of Astley Ainslie site from 2019 onwards.   

Ian Porter noted that the fitness suite was also available to S6 for use in study periods. 

9.       Date of next PC meeting (24th Jan 2017 @ 7pm) 
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