
James Gillespie’s High School 

Parent Council Meeting 

Tuesday 30th May 2017 

Draft minutes 

Present: 

Donald Macdonald – DM (HT), Ian Porter - IP (DHT), Richard Burgess - RB (Manager, 

Digital Learning Team, City of Edinburgh Council), Ailsa Macintosh – AM (Chair), Graeme 

Davis - GD (Communications), Julie-Ann Sime - JAS (Treasurer), Karen Finlayson - KF 

(Events), Elke Versmessen – EV (Fund-raising), Alistair Philip, Ruth Tiplady, Gillian 

Clarkson, Suzanne Mackenzie, Tanya Potter, Robert Cochran, Pam Billina, Cath Downie, 

Claudia Bennett, Jenny James, Pippa Ward, Charles Garland, Cynthia Berry, Alison Platts, 

Anna Christal – AC (Secretary) 

Apologies: 

Karen Burke, Stuart Boutell, Shelagh Shields 

1. Welcome & minutes of last meeting  

AM welcomed everyone and passed on apologies. 

The minutes of the last meeting on 21st March 2017 were approved. 

1.1. Questions from the previous meeting minutes and actions completed 

All completed.  Updates on several issues will be given during meeting. 

1.2. Actions carried forward 

None. 

2. Richard Burgess, Manager of Digital Learning Team, City of 

Edinburgh Council  

2.1 Introduction re Digital Learning Team in Edinburgh and WiFi  

RB flagged up details of the work of the digital learning team (DLT) at as described at 

https://digitallearningteam.org/.   

The team supports schools in using digital technologies in learning and teaching.  They are 

based at Wester Hailes Education Centre. 

The digital learning team: 

• Supports schools to develop their vision and strategy for digital learning.   

• Provides continuing professional development training for staff.   

https://digitallearningteam.org/


• Works with CGI, the City of Edinburgh contractor for ICT and digital services, to upgrade 

services and kit by providing increased bandwidth, new Local Area Networks (LANs) and 

new WiFi systems in schools. 

In collaboration with CGI, the team recently opened an Innovation Centre for Education to 

showcase the digital technology available to schools through the refresh with CGI.  Visitors 

are welcome, with prior arrangement. 

RB is also responsible for managing Seemis -the school data management system 

RB noted the importance of schools developing digital learning and teaching in relation to 

the: 

• National Digital Learning and Teaching Strategy 

(http://www.gov.scot/Resource/0050/00505855.pdf) 

• HGioS 4  

• General Teaching Council for Scotland Standards for Registration 

RB noted that all City of Edinburgh pupils now have free access to Office 365 and 

associated Microsoft Office software.  In particular he noted the benefit of ‘Teams’ software 

within Office 365 which allows collaboration and access from any device. 

In relation to the request to allow pupil access to WiFi at JGHS by bring your own device 

(BYOD), RB reported that this is a politically sensitive issue.  He then discussed the 

practicalities. 

Regarding bandwidth, each City of Edinburgh secondary school can access 1 gigabit at one 

time; each primary has a limit of 100 megabits.  The City of Edinburgh has 3 gigabits in total 

available across the city for schools.  There are tentative plans to increase in ~ 2020, but RB 

reported that this capacity seems to be working well at moment.  To allow BYOD and protect 

the rest of the system, the school would need to segregate bandwidth. 

Currently 15 high schools in Edinburgh have provided 1:1 access to devices for at least for 

one year group.  This has all involved the bulk purchase of iPads. One school 1500 devices 

and bandwidth has not been an issue.  A parent commented that in comparison with these 

schools, pupils at JGHS were being disadvantaged by the lack of WiFi access. 

A parent suggested that it would be a better use of school funds to use BYOD in our school 

where the majority of pupils already have access to an internet enabled device and 

suggested that access could be piloted with senior school pupils.   

RB noted that political permission would be required for a pilot and bandwidth would need to 

be monitored.   

A parent asked for elaboration of the political concerns?  

RB stated that his understanding was that it was an equity issue; not about inappropriate 

access.  AM noted that at a previous CCwP meeting it was suggested it was more linked to 

issues with the Council’s duty of care and inappropriate access. 

It was again noted that the current situation was inequitable with some schools allowing pupil 

access to WiFi through council owned devices and JGHS unable to provide same 

opportunities for independent learning.  It was noted that in adopting BYOD, school funds 

could be targeted to provide an appropriate device for those pupils without access. 



A parent noted that WiFi provision in school would allow pupils without internet access at 

home to access WiFi in study periods or after school study sessions.  This would enable 

equity.  This view was supported by observations from school staff who knew of senior 

pupils without internet access at home.  These pupils were unable to do course related 

research in their free periods at school. 

A parent asked if there was an official council policy preventing BYOD with WiFi access and, 

if so, where was it available and who had written it? It was noted that a policy would be 

useful as opposed to a ‘policy’ perceived to be individual council members’ opinions.  

Parents would appreciate clarity on this. 

Another parent noted that the Government Digital Learning and Teaching Strategy 

emphasises the teaching of digital rights and responsibilities.  The parent stated that this 

learning needed pupils to have access to networks. 

It was also asked whether bandwidth be divided between schools to ensure equity of 

access, instead of opting for complicated segregation? 

DM noted that school staff have been involved in school visits this year to several other 

countries and in each school visited, all pupils have access to WiFi.  Scottish schools are 

being disadvantaged by more limited access.  He reiterated that laptops can be provided for 

pupils who do not have access through the pupil equity fund.  He also noted that pupils 

would be more protected from inappropriate access through filtering software in school than 

in local community or through mobile networks.  WiFi access would allow schools to teach 

about risk.  DM supported running a pilot with WiFi access for senior pupils.  He noted that 

many Edinburgh independent schools as well as schools in West Lothian already allow 

BYOD.   

RB stated that he was happy to represent our views to City of Edinburgh Council.  Shelia 

Paton has recently retired from the post as Senior Manager of Schools with the City of 

Edinburgh.  He will discuss our request with her successor, when appointed. 

A parent commented that pupils have only experience school once and that this issue 

required urgent action.  

Action: RB to raise the issue of WiFi access and trial BYOD at JGHS with newly appointed 

Senior Manager of Schools 

RB noted that iPads are a challenge to maintain, but it may also be more difficult to manage 

lots of different devices. 

A parent asked if it was possible to enable mobile phone use in the school building through 

fund raising.  DM noted that council consent would be needed.  RB commented that there 

would also be issues with information security. 

It was generally noted that we should be looking for a proper solution, with council conditions 

and rules.   

DM noted that the issue of WiFi access at JGHS was not just about student access, but 

adult visitors such as guest speakers and the visiting careers advisor have been unable to 

access materials to support pupils.  There is no password for guest users such as people 

attending evening classes.  RB replied that the DLT can create guest accounts with 24 hour 

notice.  It was not possible to provide general guest accounts.  Currently a named person is 

needed per account.  Concerns were expressed regarding the admin time this would take to 

process each time WiFi access was requested per person, per visit. 



It was suggested by parents that the Parent Council draft a template letter so that  parents 

and pupils could raise the issue individually.  Letters can be sent to the new Head of Schools 

and our local area elected councillors.   

Action: Parent Council to draft template letter on WiFi issue to post on Parent Council 

Website and write to parents on this matter. 

Action: Parent Council to engage with pupils on this issue via contact with Pupil Voice .  

A parent asked about progress to get the digital display boards in the school working.  These 

boards have been in place since the new school opened, but are still not working.  AM 

reported that she had received communication from Calum Gordon today in response to a 

Parent Council enquiry on this matter following the meeting in March 2017.   It was noted 

that a change request had been received from JGHS and the Council were contacting the 

school to check there was funding available.  RB suggested that the DLT could support the 

school in getting this issue addressed by validating the issue(s) preventing current use.    

Action: AM to reply to Calum Gordon cc: DM 

Action: RB to liaise with DM and IT solutions team and offered support from his team to 

support the school in getting digital display boards operational.   

3. Chair update (Ailsa Macintosh)  

3.1. Issues for South East Locality meeting and Consultative Committee with 

Parents (CCwP)  

Action: AM will raise WiFi access and BYOD issue at South East Locality meeting tomorrow. 

Other issues that are likely to arise are feedback from the Education Governance Review 

and rising rolls.  There will be more information about the new North Morningside Primary 

School that will jointly feed to JGHS and Boroughmuir High School. 

Action: AM will raise WiFi access and BYOD issue at CCwP. 

3.2. Proposed dates for next academic session: Tuesdays 12th Sept, 24th Oct 

(AGM), 5th Dec 2017 and 23rd Jan, 20th March and 29th May 2018 

Action: DM to check against school diary and confirm. 

4. Communications update (Graeme Davis)  

4.1. Communications subgroup: marketing, communications and social media  

GD apologised that there had been no progress on forming this subgroup from interested 

parents. 

5. Events update (Karen Finlayson/Alison Platts) 

5.1. Spring Fling (March 2017) 

KF reported that the Spring Fling went well.  The annual ‘Divercity’ event will be on Friday 

16th and Saturday 17th June.  The Parent Council served drinks last year, but we have not 

yet heard from school if needed? KF is happy to coordinate, but not available on night. DM 

suggested that it would be useful for Parent Council to organise drinks on 16th; School staff 

on 17th.  Proceeds are used to fund South African visitors. 



Action: KF: to coordinate parents to serve drinks at ‘Divercity’ event on Friday 16 th June 

5.2  James Gillespie’s Trust Event (22nd April 2017) 

AM thanked Alison Platts for coordinating and all helpers and bakers for their contributions. 

The event raised £195.   

A parent noted that it would be useful for parents helping at events to have information about 

disabled access to share with visitors.  There is currently no information about disabled 

access on website.  A parent suggested this could be achieved with an accessibility 

statement and map.  

Action: DM to coordinate communication of this information. 

6. Fundraising update  

6.1 Finance update (Julie-Ann Sime) 

The Parent Council currently has ~ £6000 in bank, not including proceeds from the Spring 

Fling, the City of Edinburgh Council grant and easy fundraising (£580 raised to date, 

exceeding funds raised last year).  There has been an increase in fundraising this year, from 

Christmas Concert and from Scottish Pipe Band Championship in particular.   

DM reported that unfortunately the Scottish Pipe Band Championship would not be returning 

in 2018 as the performing spaces were judged to not be big enough. He suggested that the 

school could host more film evenings, lectures or theatre events.   

A parent noted that events with pupils involved are good at increasing involvement.   

JAS noted that we need to better publicise what the money raised has been spent on.  She 

suggested that photos could be added to Parent Council website?  It was noted that funds 

are currently distributed once annually through application to the Small Sums Fund in 

August.  This allows the Parent Council to complete and audit annual accounts to the end of 

July, prior to distributing the surplus from the last year.  The annual window for applications 

allows comparison between applications and helps ensure that a range of subjects are 

supported.   

DM suggested applications should be requested at the beginning of May as teaching staff 

generally have more time then to plan new courses.  August tends to be very busy.   

Action: JAS to issue Small Sums Fund applications in early June this year for completion by 

the end of term.  Small Sums Fund applications will be issued in early May in future years. 

It was suggested that the new S6 could be involved in fund-raising and that the Parent 

Council and pupils would benefit from advice from a professional fund raiser. 

Action: DM – to ask for help in weekly newsletter from any parent who works as a 

professional fund-raiser 

A parent asked if funding should be ring fenced for books and trips.  JAS noted that books 

constituted a quarter of funding by Small Sums Fund in 2016/17.   

DM noted that recent changes to N5 courses (following the removal of requirement for unit 

assessments) meant that some recently purchased textbooks may need replaced.  



6.2 Amazon wishlist and Active Kids Vouchers (Ailsa Macintosh) 

AM noted thanks to those who have bought books, including the White family; Nina 

Bremner; Ian Murray MP; Andrew Curtis and the Davis Family.  The Amazon wishlist can be 

accessed from the parent council website http://jghscouncil.btck.co.uk/ 

Deadline for Active Kids voucher collection in 6th June 2017. 

7. Head teacher’s report (Donald Macdonald)  

DM reported on his recent visit to China with school staff.  There was a school improvement 

and maths focus.  On reflection, DM felt that there was generally better learning and 

teaching here but the higher levels of maths attainment in China were largely due to 

differences in culture and work ethic.  Attainment in Maths at JGHS improving with higher 

expectations.  141 pupils are starting Maths Higher this June (this is the highest number 

ever).  

JGHS staff and pupils will be visiting Hong Kong in September 2017.  Links are also 

developing with Germany, Spain, France, Finland and Sweden. 

IP noted that more host families needed for South African visitors aged 15-17 from 11 to 18 

June 2017.   

DM reported on the success of the school gardening club who are exhibiting at the 

Gardening Scotland event this weekend.  Any donations appreciated.  DM also noted that 

positive impact of parent helpers with this group. 

DM noted that the S1 intake for August 2017/18 is currently at 231 pupils.  The official 

council roll has a 220 cap.  There have also been 4 out of 8 appeals granted this week 

bringing the total to 235.  School are planning for increased roll of 240 in S1.  This will 

require recruitment of 1.25 FTE new teachers.  Increased numbers in S1 will mean that the 

school will be tight for space and there may be some issues with rooming, e.g. science 

classes not always in a laboratory (on rotation), timetabled use of collaboration spaces.  In 

the long run, planning is going to be critical with predicted roll of ~1600 in 3-4 years.  The 

terms of a consultation paper on rising rolls is expected to be going to Council but there is a 

delay on this whilst an Administration is being formed.   

Action: Parent Council to monitor situation and maintain rising rolls as agenda item 

DM reported that he anticipated that the school would have a full staff for August 2017.  He 

noted that there have been issues in staffing in English this session.  Recently advertised 

Gaelic posts have been recruited. 

DM thanked the four parents assisting with the development of the School Improvement 

Plan.  Parental priorities for the School Improvement Plan 2017 – 2020 as identified by this 

group are detailed in the attached Appendix. 

8. AOCB  

DM noted that parents of returning S5 and S6 will be emailed this week with details about 

their return on Monday 05 June 2017. 

The Parent Council formally noted thanks to all staff involved in the S1 residential.  Their 

hard work in organising and supporting pupils on this weekend residential was much 

appreciated. 



9. Date of next PC meeting  

Provisionally Tuesday 12th September 2017 @ 7pm 

Appendix - Summary notes from meeting of School Improvement 

Team on 25 May 2017 

In attendance: 

1. Alastair Philp 

2. Louise Wright 

3. Stuart Boutell 

4. Donald j Macdonald (Headteacher)  

5. Iain Porter (DHT) 

6. Ben Lewis (CL Maths) 

Apologies:  

Ben Paechter 

Summary notes 

Parents were asked what ‘items’ they would like to see appearing on the School 

Improvement Plan 2017 - 2020 

The following items were raised as the most worthy contenders: 

1. Managing change - scaling and testing etc. 

2. Addressing inequality  

3. Engendering a culture of respect - behaviour etc. 

4. Attainment gap – especially literacy and numeracy  

5. Communication – strategic as well as operational. (*) 

6. Learner journeys through s4,5, 6 and beyond 

7. Involving pupils to measure impact 

8. Pupil voice across the school 

9. Not having too many priorities! 

10. How do we know if we've made a difference 

11. Mental wellbeing and resilience  

12. Road map for assignments from S1-6 

(*) When communicating with parents take cognisance of: 

• Who am I sending it to 

• Why am I sending it  



• Am I allowing enough time 

• Is there a need to follow up –share the outcome with parents  

Items in yellow highlight identified as ones that ought to appear in year 1 of 3 year plan. 

Next steps: 

A. Donald to share summary with parents at Parent council meeting on Tuesday 30 May. 

B. Donald to share draft School Improvement Plan with School Improvement Team (Friday 

2 June) 

C. Donald to share finalised School Improvement Plan 2017-20 with all parents (Friday 23 

June) 
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