
James Gillespie’s High School 

Parent Council Meeting  

Tuesday 23rd January 2018 

Draft minutes 

Present: 

Donald Macdonald – DM (HT); Ian Porter – IP (DHT), Ailsa Macintosh – AM (Chair), 

Graeme Davis - GD (Communications), Julie-Ann Sime - JAS (Treasurer),  

Shelagh Shields -SS (Events), David Anderson (Business Manager, JGHS),  

Chris Ross (Catering Operations Manager, City of Edinburgh Council), Alistair Philip, 

Connie Smith, Charles Warlow, Cath Downie, Karen Burke, Ros Ingle,  

Magnus Hagdorn, Rachel Colles, Wilma Laird, Amelia Beattie, Murielle Hayes,  

Penny Tarsia, Mari Primrose, Pippa Ward, Roser Vick, Jason King, Karen Finlayson,  

Tanya Potter, Anna Christal – AC (Secretary) 

Apologies: 

Elke Versmessen, Gillian Clarkson, Ruth Tiplady 

1. Welcome, apologies and minutes of last meeting (05th Dec 2017) 

AM welcomed everyone, especially Chris Ross and David Anderson. 

The minutes of the last meeting on 05th December 2017 were approved. 

1.1. Actions completed/carried forward 

1.1.1 (1.1.5) Sharing information about staged intervention process 

Document has been shared JGHS Parent Council website at 

http://jghscouncil.btck.co.uk/News  

1.1.2 (1.1.6) Position paper on rationale for visits 

Document has been shared JGHS Parent Council website at 

http://jghscouncil.btck.co.uk/News  

1.1.3 (3.3) Raising issues of capacity and accommodation at CEC Education, 

Children and Families Committee Meeting on 12th December 2017 

See item 3. 

1.1.4 (3.3) Invitation to CEC representative to discuss capacity and 

accommodation 

AM reported that she has invited representation, but this will be for a later meeting – 

see item 5. 

http://jghscouncil.btck.co.uk/News
http://jghscouncil.btck.co.uk/News


1.1.5 (4) WiFI 

AM wrote to all councillors prior to CEC Education, Children and Families meeting on 

12th December 2017. 

1.1.6 (10) Request for Education Welfare Officer 

DM has emailed CEC about need for an Education Welfare Officer based in JGHS. 

2. Biometrics (fingerprint payment) pilot - Chris Ross, Catering 

Operations Manager at City of Edinburgh Council 

Chris Ross reported that CEC run catering operation in 99 schools and 18,500 

children are fed each day.  

CEC catering operations are keen to increase uptake in secondary and make 

payment easier.  They have been approached by Scotland Excel to introduce a 

biometric payment system.  This system is used in other schools across Scotland.  

Chris Ross said that the system does not take an actual fingerprint – it is a series of 

digital measurements from the fingerprint.  This data is encrypted and stored 

securely. There has been a privacy impact study.  Benefit is that this will increase 

speed and efficiency of payments for catering as many young people forget or lose 

their smart card.  This system should reduce queues and allow an increase in uptake.  

This system has been set up in the new Portobello HS with 38% uptake.  It has also 

been recently introduced at Liberton HS and Trinity Academy. The plan is to roll out 

across the CEC school estate.  Chris Ross said pupils can ‘opt out’ and the pin 

number system will continue as an alternative.  A sheet with FAQ was circulated.  It 

was noted that data will be deleted on leaving school. 

In response to questions, Chris Ross said that the system has increased uptake by 

~5% in other schools. For CEC in general, primary school uptake for school dinners 

is high; but secondary uptake is low (22%), 4-5% below Scottish average.  The 

provision of modern catering facilities such as those at Portobello HS and JGHS has 

increased uptake.  The need to increase uptake in secondary schools was related to 

catering being a commercial operation which needs to break even.   

A parent asked how parents know what options are available for lunches? Chris 

Ross replied that a generic secondary school menu is on the CEC website, but chefs 

in school have some freedom to plan their own menus.  He noted that school 

lunches were required to be nutritional and balanced.   

AM asked if the fingerprint payment system was ‘opt in’ or ‘opt out’.  Chris Ross 

replied that the system was ‘opt in’ for under 12s (parental consent required) but ‘opt 

out’ for over 12s.  To ‘opt out’ pupils will need to complete an ‘opt out’ form. 

Chris Ross confirmed that funding for the system was from CEC central budget, not 

individual school budgets.  He said that in addition to increasing uptake, increase 

speed of payment and helping the catering service break even, this system will avoid 

the issue of pupils sharing pins and cards.  The system works by payments through 



the loading of cash into a Parent Pay account. The pupil then collects their meal and 

pays with their fingerprint.  The Parent Pay system allows parents to see the meal 

selected.  If there is a breakdown with the technology, the pupil will be able to pay by 

giving their name at the till.  Pupils on free school meals will use the same system 

and not be identifiable. 

A parent asked about current queues for lunch.  DM reported that queues are busy 

for the first 10-15 minutes, but quiet thereafter.  He welcomed parents to get in touch 

and arrange to come and sample lunches. 

A parent reported that they were currently using Parent Pay, but were not able to see 

what food was selected.  Chris Ross said he would look into this. 

Action: Chris Ross to check that parents at JGHS using Parent Pay are able to see 

meals selected. 

A parent noted that staggering mealtimes for year groups would avoid queues.  DM 

noted that this will be an issue with rising rolls.  It was noted that the dining area is 

small for the size of school, with seating for ~250 pupils. 

A parent noted that food choice can be limited for pupils at the back of the queue 

and asked whether booking meals in advance would help? 

Chris Ross noted that numbers of pupils taking school lunches can be estimated 

reliably in primary schools, but it was much more difficult in secondary. DM noted 

that there is significant weather driven variation in numbers of pupils opting for 

school lunches. 

A parent noted that the data collected should allow analysis of food choices to 

identify and plan provision of popular choices. 

DM noted that the weekly menu was available on the information screen in the dining 

room.  A parent asked if it was possible to also put this information on the school 

website? 

In response to a question about timescales for implementation, Chris Ross said that 

the aim was to have all schools up and running before the Easter Break.  He said 

that this system was part of a wider CGI project linked to Parent Pay.  The system 

only required new readers to be installed in the dining room.  He noted that the 

cashless catering provider will come into school to do the initial fingerprint scans.   

A parent objected to time being lost from teaching to allow this scanning. 

A parent questioned whether the project will pay for itself?   

Several parents questioned the mandatory ‘opt in’ and questioned whether over 12s 

would be giving informed consent.  Several parents felt that it is important that pupils 

realise that biometrics are valuable.  Parents need access to information about the 



system to discuss with pupils. It was suggested that pupils could study issues around 

biometrics in the classroom. 

Action: Chris Ross in coordination with JGHS will make FAQ and information about 

system available to parents. 

A parent asked for a copy of the privacy impact study to be made available to 

parents. 

Action: Chris Ross to forward a copy of the Privacy Impact Statement to the Parent 

Council. 

A parent noted that as parents load money into Parent Pay, they should have 

parental say on payment method. 

Chris Ross was asked if it was possible to make the new system ‘opt in’ for all pupils 

at JGHS? He agreed that this was a possibility. 

AM asked for a show of hands in favour of making the system ‘opt in’ for all pupils 

and the majority present at this meeting were in favour of an ‘opt in’ system.  Only 

three parents were against.  

It was suggested that the Parent Pay system could be used to select ‘opt in’. 

3. Chair update (Ailsa Macintosh) 

3.1. Response to Scottish Government Consultation on new Education 

(Scotland) Bill 

AM reported that she had uploaded a draft response to the Scottish Government 

Consultation on new Education (Scotland) Bill onto the JGHS Parent Council website 

at: http://jghscouncil.btck.co.uk/News.   Any feedback would be much appreciated by 

28thJanuary 2018.  All responses are required to be submitted by 30th January 2018. 

AM noted that this response had been drafted through liaison with other Parent 

Council Chairs and with reference to our response in the previous Governance 

Review and discussions from previous PC meetings.  She noted that this 

consultation has a focus on devolution of decision making.  It includes a Head 

Teachers Charter; information about Regional Collaboratives and formalises the role 

of Parent Councils and their obligations.   

3.2. City of Edinburgh Janitorial Review  

AM noted that the Chair of St Ninian’s RC Parent Council has asked for support 

regarding concerns over the City of Edinburgh's Janitorial Review which it is believed 

will reduce janitor cover and janitor service for most schools, with centralisation of 

services.  The letter from St Ninian’s Parent Council is available on the JGHS Parent 

Council website at http://jghscouncil.btck.co.uk/News.  

A parent asked about the impact of this review for JGHS? DM and David Anderson 

noted that janitorial staff are very committed and are proud to identify themselves as 

http://jghscouncil.btck.co.uk/News
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staff at JGHS.  The current system works well and allows issues to be dealt with 

quickly at a local level. The new system involves centralised management and 

changes to shift patterns and work locations.  The number of janitors is not 

decreasing, but there are concerns about job satisfaction and identity. 

Action: AM to write to the chair of St Ninian’s RC Primary School Parent Council to 

offer support for campaign.  

3.3. Sainsbury’s Active Schools 

AM noted that this scheme had now finished. 

3.4. Other business 

AM noted that she will be attending the next South East Locality meeting.  The focus 

will be on links with employers.   

AM also noted that The National Parent Forum of Scotland (NPFS) Annual 

Conference is on 10th March 2018 in Edinburgh.  Further information is available on 

the JGHS Parent Council website at: at http://jghscouncil.btck.co.uk/News 

4. WiFi update (Charles Warlow) 

AM expressed further thanks on behalf of Parent Council to GD and CW for their 

efforts in pursuing pupil access to WiFi at JGHS and representing the Parent Council 

as a delegation at the Education, Children and Families meeting on 12th December 

2017.   

CW noted that this meeting had agreed a pilot project for pupil access to WiFi in 

three schools including JGHS. The meeting webcast is available at: 

https://edinburgh.public-i.tv/core/portal/webcast_interactive/293991.  CW and GD 

both commended JGHS pupil, Adam Paton, for his powerful arguments presented at 

this meeting.  They also thanked Councillor Callum Laidlaw for his insightful 

contributions. GD noted that we are currently waiting for CEC to agree the pilot 

format.  A pilot meeting is scheduled for 20th February 2018 and it would be useful 

for Adam Paton to again attend.   

It was noted that S6 pupils had approached IP to ask for temporary WiFi access 

during Prelim study leave.  This request had been referred to CEC and was refused. 

It was noted that pupils are having to work in local cafés instead of being supported 

in school with access to school WiFi.  

A parent asked if devices could be identified for these senior pupils to borrow in 

school in short term? It was noted that the Parent Council have purchased laptops in 

last two years.  DM confirmed that there are a limited number of networked PCs 

available but noted that some pupils will not be comfortable asking for a device. 

Action: GD to confirm who will be at meeting on 20th February 18.  

http://jghscouncil.btck.co.uk/News
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Action: AM to write to Councillors Ian Perry and Alison Dickie to thank CEC for 

agreeing to WiFi pilot and offer support to set up the pilot as soon as possible. 

Action: GD to add detail of where agreement is noted in the CEC webcast to JGHS 

Parent Council website. 

5. Informal consultation on Gaelic Medium Education (GME) 

AM noted that the informal consultation was announced prior to the CEC Education, 

Children and Families Committee meeting on December 12th December.  This 

consultation will consider the proposed move of Gaelic Medium Education (GME) 

provision from James Gillespie’s High School to Drummond Community High 

School. 

Initial meetings as part of the informal consultation have been held with parent 

representatives to plan wider engagement events in feeder primary schools and 

affected secondary schools.  Feedback from these meetings and engagement 

events will report back to the Education, Children and Families Committee meeting 

in either March or May 2018.  

Our initial meeting was held with Crawford McGhie – Acting Estates Planning 

Manager at CEC at JGHS on Friday 18th January 2018.  Donald Macdonald, Donald 

Carmichael, Graeme Davies and Ailsa Macintosh attended.  Anna Christal and 

Sarah Scott sent apologies. 

AM welcomed feedback on next steps and engagement events within this informal 

consultation.  Crawford McGhie had indicated that it might be useful to meet parents 

of senior JGHS GME pupils.  

AM gave a summary of the informal consultation meeting on 18th January 2018. 

At the informal consultation meeting on 18th January it was noted that: 

• Although the issue of GME and rising rolls are related, a separate working group 

will need to be set up on rising rolls.  The focus for this consultation is GME, not 

rising rolls or capacity. 

• Previous consultation with GME parents has indicated the overall goal for GME is 

a move to a stand-alone GME secondary school.  However, there were concerns 

in the short term that GME pupils could be stigmatised in contributing to rising 

rolls at JGHS.  There were also concerns from parents at Drummond High 

School about the future of English Medium Education (EME).  One 

recommendation from the informal consultation will be for CEC to undertake an 

assessment on whether Drummond HS can be expanded to accommodate both 

GME and EME. 

• GME moving out of JGHS would help with capacity, but not solve rising rolls 

issues.  It was noted that CEC Estates order of priority approach to rising rolls 



and capacity issues is 1. schools adapt to cope (with potential loss of common 

spaces); 2. catchment review (which could be politically unpopular) and 3. adding 

to buildings or building new facilities.  

• Other options were talked through including whether Scottish Government 

money, available to support GME, could potentially be used at JGHS in the short 

term to build additional accommodation needed to address rising rolls and then 

be left as a legacy space.   

A parent asked about the option of Darroch being used in the short term.  DM 

reported that it was estimated that this would require a £7 million upgrade.  

Another parent suggested that there could be the option to building on existing car 

parking space at JGHS, with underground car parking provided.  

It was also suggested that new buildings could be included in the planned expansion 

of accommodation at JGPS. 

DM noted that existing collaborative spaces will need to be partitioned to provide 

enough teaching spaces for the school next year.   

Several parents noted concern about loss of these spaces on the curriculum 

provided at JGHS.  There was concern that there may be reduced subject choice 

because of accommodation issues, especially for specialist class spaces.  Parents 

are keen to ensure that the educational needs of pupils are prioritised in any review 

of buildings. 

A parent suggested that the recommendation for an informal consultation to assess 

whether Drummond could be expanded should also be applied to JGHS, with CEC 

asked to undertake a similar assessment of JGHS. 

DM noted that the move of GME from JGHS will require long term planning and 

predicted that the earliest it could be relocated would be 2020. 

DM noted that there are currently two GME teachers at JGHS with a further two 

Gaelic speaking staff able to teach their subject through the medium of Gaelic.  

Current GME pupils are mixed in classes with EME pupils and integrated in the 

school community.  A number of classes are currently given solely through the 

medium of Gaelic and provision needs to expand. 

DM presented a table with pupil projections at JGHS, with and without GME.  It is 

clear that the school will have accommodation problems because of rising rolls with 

or without the relocation of GME. 

In response to questions, DM noted that an increase in roll of 15 pupils allows the 

appointment of 1 additional teacher. 

It is likely that 3 additional teachers will be appointed this year. 



A parent noted that although parents’ views may not align on all issues, it would be 

beneficial for parents to act together where possible to support options which could 

offer more effective medium and long-term planning for JGHS. 

Action: AM to request information on a date for the rising rolls consultation and share 

parents’ concerns about this issue.   

Action: AM to share the options that were raised at the PC meeting as part of JGHS 

parents’ involvement in the informal consultation, looking at opportunities for 

increasing space at JGHS with Scottish Government GME funding in the short term. 

6. Fundraising update (Elke Versmessen)   

No updates. 

7. Communications update (Graeme Davis) 

No updates. 

8. Treasurer’s update (Julie-Ann Sime) 

No updates. 

9. Head teacher’s report (Donald Macdonald) 

Following on from discussions under item 5, DM said that he would be interested in 

help from parents or local businesses involved in managing organisational growth.  A 

parent suggested that Skyscanner might be a useful contact as it had expanded 

rapidly in recent years.  It was suggested that DM could request support from 

parents with the relevant expertise via his Friday newsletter. 

Action: DM to add request for parental expertise re organisational growth to a future 

Friday newsletter. 

DM noted that the school were currently advertising to replace two posts: Brian 

Carson (History) is retiring in the summer.  There have been 37 applicants and 10 

have been invited to interview; Mike Alexander (Modern Languages) is moving to a 

Head of Languages position at Stewart Melville in the summer and there have been 

12 applicants to date. 

DM noted that Ben Lewis (Curricular leader – Mathematics) will be sending a letter to 

all parents in the next week detailing maths curriculum changes.  The Mathematics 

Department are in the process of rewriting all courses, from S1 upwards, and are 

moving to providing most materials online via the School Website. 

It was noted that books have not been issued this year because of these course 

changes.  The school are planning to offer to return deposits, but hope that many 

parents will opt to donate their deposits. 



10. AOCB  

It was noted that a ceilidh to raise funds for South Africa will take place this Friday 

26th January 2018.  Families were encouraged to attend. 

Amelia Beattie flagged that school funds can be raised by parents through 

EasyFundraising.  Details are on the JGHS Parent Council website and parents can 

sign up at https://www.easyfundraising.org.uk/causes/JGHSparentcouncil/. 

It was noted that there was a new app for EasyFundraising and that parents can use 

different email logins to raise money for different causes.   

Action: DM to remind parents about EasyFundraising in his Friday newsletter. 

11. Date of next PC meeting – Tuesday 20th March 2018 

https://www.easyfundraising.org.uk/causes/JGHSparentcouncil/
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