
James Gillespie’s High School 

Parent Council Meeting  

Tuesday 20th March 2018 

Draft minutes 

Present: 

Donald Macdonald – DM (HT), Jeff Warden - JW (DHT), Ian Porter – IP (DHT),  

Lorna Sweeney – LS (Schools and Lifelong Learning Service Manager, City of 

Edinburgh Council), Ailsa Macintosh – AM (Chair), Graeme Davis - GD 

(Communications), Julie-Ann Sime - JAS (Treasurer), Shelagh Shields -SS (Events), 

Fiona Denvir, Alistair Philip, Stuart Robertson, Kevin Gallagher, Bruce Crawford, 

Charles Garland, Connie Smith, Ruth Tiplady, Pamela Billina, Alison Macleod, 

Charles Warlow, Karen Burke, Ros Ingle, Penny Tarsia, Mari Primrose, 

Tanya Potter, Anna Christal – AC (Secretary) 

Apologies: 

Elke Versmessen, Cynthia Berry and Karen Finlayson 

1. Welcome and minutes of last meeting (23rd Jan. 2018) 

AM welcomed everyone, especially Lorna Sweeney, Schools and Lifelong Learning 

Service Manager, City of Edinburgh Council. 

The minutes of the last meeting on 23rd January 2018 were approved. 

1.1. Actions completed/carried forward 

1.1.1 (1.1.4) Invitation to CEC representative to discuss capacity and 

accommodation 

AM reported that she has invited representation, but this will be for a later meeting – 

see item 3.3. 

1.1.2 (2) Viewing meals selected on Parent Pay  

AM noted that Chris Ross, Catering Manager for City of Edinburgh Council, has 

been put in contact with the parent that raised this issue. 

1.1.3 (2) Sharing information and FAQ about biometrics for catering services 

Chris Ross forwarded FAQ and information about system.  These documents have 

been shared on the JGHS Parent Council website at: 

http://jghscouncil.btck.co.uk/News  

http://jghscouncil.btck.co.uk/News


1.1.4 (2) Privacy Impact Statement related to biometrics for catering services 

Chris Ross also forwarded a copy of the Privacy Impact Statement to the Parent 

Council.  This document has also been shared JGHS Parent Council website at: 

http://jghscouncil.btck.co.uk/News  

1.1.5 (3.2) Support for St Ninians’ Parent Council campaign 

AM wrote to the chair of St Ninian’s RC Primary School Parent Council to offer 

support for campaign. She has received a letter back thanking the JGHS Parent 

Council for our support. 

1.1.6. (4) Actions related to pupil access to WiFi  

AM has written to Councillors Ian Perry and Alison Dickie to thank CEC for agreeing 

to WiFi pilot and to offer the support of JGHS Parent Council to help set up the pilot 

as soon as possible. 

1.1.7 (5) Actions related to informal consultation on GME (Gaelic Medium 

Education) and rising rolls 

AM has contacted Crawford McGhie several times to request further information on a 

date for the rising rolls consultation and to share parents’ concerns about this issue - 

more information on this later in meeting (see item 3.3).   

AM has also shared the options for GME that were raised at the last JGHS PC 

meeting including looking at opportunities for increasing space at JGHS with Scottish 

Government GME funding in the short term (see item 3.2). 

1.1.8 (9) Parental help for with organisational growth  

DM included this request for parental expertise in organisational growth in a recent 

Friday newsletter. 

1.1.9 (10) Easy Fundraising 

DM also reminded parents about EasyFundraising in his Friday newsletter. 

2. WiFi update with Lorna Sweeney, Schools and Lifelong Learning 

Service Manager, City of Edinburgh Council 

LS thanked the JGHS Parent Council for the invite to attend this meeting.  She 

acknowledged the efforts of the JGHS Parent Council and pupils in raising this issue. 

LS noted that the request for pupil access to WiFi is being addressed within the 

Scottish Government Digital Learning Strategy (2016).   

All CEC schools are required to report on how they intend to implement this strategy 

and to date this has resulted in a number of different approaches. 

LS noted that an internationally renowned consultant has been involved and the 

long-term plan is to adopt a standard solution for all CEC schools.   

http://jghscouncil.btck.co.uk/News


LS noted that in the short term, JGHS had a unique context in that there was no 

network coverage in the building and therefore the CEC were proposing a feasibility 

study to look at senior pupil access to WiFi.  This feasibility study will also involve 

Forrester HS and the Craigmount cluster. 

There were two main issues to address: 

• Internet safety and security 

• Equity 

Both need to be addressed locally to satisfaction of authority. 

However this would be seen as Phase 1 and LS drew a distinction between allowing 

senior pupil access to WiFi and CEC plans for digital learning. 

Phase 2 would link to CEC plans for digital learning across schools in Edinburgh and 

the aim that all learners will have access to a digital device (1:1) for school and home 

use.  This will be part of a 3-18 experience, with the device supported by the 

authority.  CEC will not specify a particular device and will require cluster planning to 

allow continuity from cluster primaries. 

It was noted that some CEC schools have been issuing 1:1 devices since 2012-13.  

However this has required savings from other parts of the school budget.   

DM noted that pupil access to WiFi on their own device represented best value and 

that school purchase of devices would likely be at the expense of staffing budgets.  

LS disputed the need for staffing budgets to be cut.   

DM highlighted the results from a survey of JGHS pupils S4-S6 on 08 December 

2017 (300 pupils sampled ~ 50% this pupil population) 

96% had a smartphone; 

99% would like to be able to access educational resources on this device; 

96% would prefer to access materials on their own device compared to a council 

owned device. 

DM confirmed that the school would be able to purchase and issue ~20 devices to 

ensure equity. 

A parent suggested including a 4G plan with these devices to ensure internet access 

at home as it was noted that there in inequity in pupil access to WiFi at home.  

GD noted that there are plans to convene a group to look at requirements for Phase 

1 and to hopefully enable senior pupil access to school WiFi during exam leave. He 

acknowledged the technical/management benefit for the CEC of using standardised 

devices, but argued that it is difficult to justify the cost. 

It was noted that the Scottish Youth Parliament are promoting access to school WiFi 

using pupil owned devices and a number of councils are successfully implementing 

that policy. 



Another parent noted that standardised software was more important than 

standardised hardware in allowing access to shared learning materials.  This parent 

said that ensuring pupil access to standard software was more feasible and cheaper. 

It was suggested that a minimum standard of device could be shared across the 

JGHS cluster. 

Another parent noted that many people have several devices and use them for 

different jobs.  Providing 1:1 access with CEC devices need not be instead of pupil 

access to WiFi. 

It was also noted that the University of Edinburgh Digital Strategy was about allowing 

access to WiFi networks and online courses with student owned devices. 

LS noted that using digital learning to help raise attainment requires more teacher 

directed learning and teachers therefore need training and experience of working 

with a specific device.  She noted that some schools have already established a 

well-developed digital learning environment and noted that Tynecastle High School 

has recently been especially commended by HMIE. 

LS noted that there is funding for 1:1 devices and many schools are using either 

pupil equity funding (PEF) to supply additional devices or Scottish Attainment 

Challenge Funds, if eligible. 

DM noted that PEF for JHGS is £52,000 per year and estimated that supplying 1:1 

for 50% of JGHS school population is likely to be in the region of £200,000. 

IP also noted that following school consultation on PEF, funding was being allocated 

primarily for 1:1 mentoring for targeted senior phase pupils and to support selected 

S1 and S2 pupils on free school meals to access to school trips, excursions and 

sports activities.  Some funding had also been allocated to digital resources. 

LS stated that, in common with all schools and clusters, JGHS will need a digital 

learning strategy. 

JW noted that JGHS were making good progress in embedding digital learning in the 

curriculum.  There had been significant staff training in this area; the school were 

adopting Office 365 for sharing materials across the school and there was a 

dedicated member of staff working on digital learning for one day per week. 

A parent commented that there seemed to be variation in experience within JGHS 

with only some departments using EdModo for sharing resources and homework. 

Concerns were raised about the time needed to facilitate access and coordinate with 

cluster primaries for a standard model. 

It was noted that 300 iPads at Sciennes PS had been provided and largely 

maintained by Sciennes Parent Council fund raising. 

A parent talked about the importance of empowering young people to understand 

cyber security, basic digital skills and responsibility and that there were benefits in 

being able to use their own device in addition to any CEC standard device.   



LS noted that the CEC firewall would be mandatory in a school setting. 

A parent noted that not all parents would be in favour of requiring S1-S3 pupils to 

have a smartphone to access school WiFi and digital educational resources. 

Another parent questioned the ability of tablet/iPad word processing apps to present 

more complicated maths functions such as integral functions. 

DM noted that Balerno HS and Boroughmuir HS were also keen on looking at the 

option of pupil access to WiFi on their own device.   

AM noted that many of the points raised in favour of pupil access to WiFi with their 

own device raised at this meeting were representative of attitudes at previous 

meetings. AM thanked LS for attending and sharing the CEC Digital Learning 

Strategy. 

Action: AM to write and thank LS.   

Action: AM, GD and CW to consider option to visit Tynecastle HS.  

Action: GD and CW to continue to meet with CEC representatives to pursue 

feasibility study of allowing access to school WiFi for senior pupils  

3. Chair update (Ailsa Macintosh) 

3.1 South East Locality meeting 

AM noted that the issue of pupil access to WiFi was raised at the last meeting, but 

that different schools are pursuing different options.  Moreover as there is more 

parental representation from primaries, this is not a priority for them. 

The theme of developing the young workforce was also discussed and many schools 

are moving towards promoting a more individualised approach, similar to that 

discussed in our October 2017 meeting.   The importance and value of Skills 

Development Scotland was highlighted.  

The meeting also noted shared concerns about rising rolls.  All schools represented 

were keen to see CEC developing long term plans for dealing with this issue, looking 

at least 5 years ahead. 

3.2 Gaelic Medium Education (GME) informal consultation update 

As noted 1.1.7, AM has written to Crawford McGhie (Acting Head of Operational 

Support Communities and Families at City of Edinburgh Council) to share the options 

raised at the last JGHS PC meeting for continuing to accommodate GME at JGHS, 

including increasing space at JGHS with Scottish Government GME funding in the 

short term and looking at Darroch as an annex. 

It is likely that there will be an update and proposals issued in August/Sept 2018. 

3.3 Rising rolls update 

As noted in 1.1.1. AM has contacted Crawford McGhie on several occasions to 

request information about the separate planned consultation on rising rolls.  AM 



understands that there has been some engagement with senior management of 

affected schools, but that there also has to be engagement with the building 

contractor according to the particular contract for the JGHS build and this is taking 

longer than planned. 

DM noted that current projections were for JGHS to have to accommodate either an 

additional 550 pupils from catchment and GME over the next 10 years or an 

additional 200-300 pupils if GME is relocated.  DM noted that current projections are 

already proving an underestimate. 

There are currently 246 S1 pupils seeking enrolment from catchment for August 

2018.  

There will be building work dividing up shared teaching space into new classrooms 

over the summer. 

DM noted concern that likely further roll increases without additional accommodation 

will impact on the curriculum offered at JGHS. 

A parent asked whether the additional land allocated for expansion of Boroughmuir 

HS (BHS) was going to solve the problem of rising rolls at BHS?  DM replied that 

BHS were no longer interested in the possibility of a shared facility at Darroch.  DM 

noted that his preference for providing additional space to accommodate rising rolls 

was to look at developing the existing campus rather than Darroch.   

It was noted that Edinburgh Southern Labour MSP, Daniel Johnson, is hosting a 

public meeting on School Capacity & Class Sizes on 12th April 2018 at 6.30pm at 

Morningside Parish Church – Braid Hall, 1 Cluny Drive, EH10 6DN. 

A parent asked whether there was support for JGHS Parent Council to invite elected 

councillors and officials to attend a meeting focussed on rising rolls at JGHS to show 

importance of issue and the extent of concern amongst parents.    

It was suggested that invitations to this meeting could include representatives from 

primary and prospective parents. 

Action: JGHS Parent Council to look at options for organising an event to express 

concern about rising rolls at JGHS and impact on pupils and curriculum. 

3.4 LEAPS access event 27th March 2018 

There is a LEAPS parents information evening on Tuesday 27th March 2018 19.00-

21.00 at Heriot-Watt University.  LEAPS is a widening participation programme 

which aims to encourage and advise students who are traditionally underrepresented 

in higher education. Further information on is available on the JGHS Parent Council 

website at: http://jghscouncil.btck.co.uk/News  

4. Finance update (Julie-Anne Sime) 

JAS noted that there is currently ~ £4000 in budget and applications for the small 

sums fund will run next term as usual. 

https://maps.google.com/?q=1+Cluny+Drive,+EH10+6DN&entry=gmail&source=g
http://jghscouncil.btck.co.uk/News


5. Head teacher’s report (Donald Macdonald) 

DM noted that JGHS are currently recruiting for Maths; RME; Business Studies; 

Food, Health and Technology; Languages; PE; History and Gaelic. 

The Maths position is an additional post linked to rising rolls.  It will also allow greater 

links with clusters. 

There has generally been a good number of qualified applicants for advertised 

positions with the exception of Gaelic, which is proving more difficult, possibly in 

connection with the GME consultation. 

DM is also looking to restructure the senior management team and appoint an 

additional 2 DHTs to support the school with rising rolls over the next 6-10 years. 

DM noted that the JGHS Website will be relaunched Autumn 2018.  Parental help 

will be appreciated.  

The S1 residential is taking place in Lockerbie this weekend with 185 pupils and 20 

staff. 

The South Africa trip was very successful.  There will be 10 exchange visitors from 

South Africa in school for the week beginning 10th June 2018.  It was noted that all 

funding raised in connection with the South Africa trip is spent to benefit learners in 

South Africa and to allow their visit, not fund JGHS pupils.  This year the South 

African visitors will include a Headteacher and teacher from a link primary school in 

South Africa.  S6 pupils who were involved in this years’ trip have given assemblies 

to all year groups.   

30 French exchange visitors will be arriving for a week from Thursday 22th March.  

IP noted that there is a University Application Information Evening from 19:00 on 

Tuesday 27th March 2018. 

6. AOCB  

S4-6 study leave will start on Thursday 26th April (for S4 and S5) and from Friday 

27th April for S6, following an S6 breakfast event.   New S5 and S6 pupils will return 

to school after exam leave on Monday 5th June. 

The Leavers event at Greyfriars Kirk will be held on Thursday 28th June 2018. 

7. Date of next JGHS Parent Council meeting – 29th May 2018 
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