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James Gillespie’s High School  

Parent Council Meeting 

Tuesday 11th Sept 2018 

Draft minutes 

Present:  

Donald Macdonald – DM (HT), Ian Porter – IP (DHT), Bob Shankland – BS (DHT), 

Cait Pearce – CP (Pupil Support Leader/DHT for PEF), Ailsa Macintosh – AM 

(Chair), Julie-Ann Sime - JAS (Treasurer), Shelagh Shields - SS (Events), Dora Lola-

Luz, Jason King, Katharina Strobel, Ljilana Spadavecchia, Charles Warlow, Rosie 

MacDonald, Gail Edwards, Cath Downie, Adam Paton, Sarah Davis, Karl Dahlfred, 

Gillian Clarkson, Morven Cadell, Alastair Philp, Mary Ross, Sally Reid, Ros Inglem 

Ruth Tiplady, Fiona Denvir, Amelia Beattie, Tanya Potter, Anna Christal – AC 

(Secretary) 

Apologies:  

Graeme Davis, Elke Vermessen 

 

1. Welcome, apologies and minutes of last meeting (29th May 2018) 

AM welcomed everyone, especially Rosie and Adam from Pupil Voice. 

The minutes of the last meeting on 29th May 2018 were approved. 

1.1 JGHS Parent Council to look at options for organising an event to express 

concern about rising rolls at JGHS and impact on pupils and curriculum. 

Capacity and rising rolls event was organised and held on Wednesday 6th June 

2018.  

1.2 Organisation of a fund-raising sub-group  

Plans for a fund-raising sub group are evolving (See item 6). 
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2. Bob Shankland, DHT – introduction & remit including SQA and exam 

overview 

Bob Shankland introduced himself.  He has worked at JGHS for 14 years, first as a 

Maths teacher, then as Pupil Support and he has now been appointed to the new 

post of DHT with a remit that includes SQA attainment and data analysis. 

In relation to SQA attainment, BS then presented a summary of JGHS SQA results 

for 2018.   

This showed that 90% of S4 had achieved at least 5 qualifications at Level 3 (N3); 

87% at level 4 (N4) and 71% level 5 (N5). 48% of S5 achieved at least 5 

qualifications at level 6 (Higher).  The 2018 results had shown a general increase in 

pass rates at all levels. 

BS then explained that the school senior management are now organising meetings 

with faculty heads to review results in each curriculum area.  These meetings are 

chaired by the faculty head and are designed to identify strengths and weaknesses 

and set targets for this academic year. 

BS explained that a significant part of his new job as DHT will be to look in more 

detail at data analysis and its role in school improvement by identifying trends, 

specific strengths and weaknesses within the school and monitoring specific groups.  

This will involve making good use of the data from the Insight data benchmarking 

tool from the Scottish Government which is updated mid September for attainment 

and in February for leavers.  

In relation to the National Improvement Framework, the main measures to focus on 

are: 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged children 

and young people 

• Improvement in children and young people's health and wellbeing 

• Improvement in employability skills and sustained, positive school-leaver 

destinations for all young people 
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The Insight tool allows comparison with national data, local authority data, virtual 

comparator data and historic data. 

In response to questions, BS confirmed that Council data and Insight give 

information that allows the school to compare faculties and that this data is used in 

school faculty reviews. 

In response to a question about whether the school could identify reasons for the 

increase in the number of S5 pupils achieving 5 Highers this year, BS suggested that 

closer monitoring and extra support for specific pupils may have helped. He noted 

that data analysis will hopefully further support improvement in these results.  DM 

noted that whilst the school was proud of these improvements, it was also important 

to value the contributions from departments that may make less contribution to 

attainment in external examinations, but make significant contributions to the school 

community. 

BS noted that school data on sustained positive destinations does not recognise gap 

years.  This means that whilst the school can internally adjust their own data to 

reflect the understanding that many of these pupils will be going on to sustained 

positive destinations, the published data is affected by having a significant number of 

pupils on gap years. 

IP noted that leavers who haven’t achieved a positive destination at the end of S6 

are still welcomed and encouraged to ask school for support.  Staff are very willing 

and committed to helping past pupils. 

A parent asked if the new DHT remit will include more substantial surveys of pupils 

and parents, in addition to the standard City of Edinburgh Council survey.  This 

parent noted that there is lots of useful data in S6 Leavers Questionnaires. 

A parent asked how the school identifies pupils who are underachieving?  BS noted 

that there are whole school discussions of pupils that are at risk of not achieving 

national qualifications. 
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3. Cait Pearce, DHT responsibility for Pupil Equity Fund - update & discussion 

Cait Pearce introduced herself.  She has worked at JGHS for 15 years.  She is a 

Pupil Support Leader and has 1 day per week in a substantive DHT post to organise 

allocation Pupil Equity Funds (PEF), currently from 2017-19.   

The PEF is money given directly to schools from the Scottish Government to 

improve educational outcomes for children affected by poverty.  The Scottish 

Government defines poverty as Scottish Index of Multiple Deprivation (SIMD) 

categories 1 to 4, but JGHS have extended this to category 5, as in the local context, 

pupils in this category are also affected by poverty. 

SIMD data is used for allocation of Pupil Equity funding, but also other criteria 

including:  

• Free school meals 

• Educational Maintenance Allowance (£30 per week) 

• Professional judgement 

In 2017-18 PEF funds were £51,600 and in 2018-19, £52,800.  There has also been 

an additional £39,600 ‘exceptional’ carry over. 

To assess the impact of PEF spending, the school is looking at measurement 

including attendance, attainment, participation, exclusion and engagement. 

The focus this year for spending has been on S4/S5 attainment, with most of the 

money spent on tutors, employed from the school staff at £18.34 per hour.  Claire 

Crosbie has also been employed as a PEF assistant, liaising with departments and 

organising home visits.  

19 pupils were identified for support and this led to 25 additional qualifications for 

pupils that would not have otherwise been achieved. 

Additionally some funding was allocated to support pupils in S2-S4 with complex 

needs; to support the visiting Anne Frank exhibition; to provide some financial help 

for trips and to pay for bereavement counselling. 

Looking forward to 2018-19, the school are planning to continue to pay for subject 

specialist tutors from JGHS staff as well as employing some external Maths tutors. It 
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is also hoped that funding can be used to increase S1-S2 participation in extra-

curricular activities, establish a reluctant readers group and provide additional 

literacy resources for the Support for Learning Department.  A part time school/home 

link officer is also being recruited and funding will be used to better monitor 

attendance. 

A parent asked how different schools were working together and sharing ideas.  CP 

said that there are regular meetings for PEF coordinators. 

Another parent expressed general concern about large increase in cost for Active 

Schools activities this year. 

4. Chair update (Ailsa Macintosh) 

AM noted that the Capacity and Rising Rolls event was organised and held on 

Wednesday 6th June 2018. The event was well attended and useful.  The panel 

included Councillor Ian Perry, Councillor Alison Dickie, Crawford McGhie, Acting 

Head of Operational Support at City of Edinburgh Council and HT of JGHS Donald 

MacDonald.  Representatives from all feeder primary schools attended and informal 

notes from the meeting are available online at http://jghscouncil.btck.co.uk/  

At this meeting it was noted that all P7 pupils living in catchment at the time of their 

application for a place at JGHS (the February of the application year) will be offered 

a place at JGHS, but that attending a feeder primary school, while living outside of 

catchment, will not guarantee a place. 

AM noted that the next Engage event to support pupils in career choices will be held 

on 25 September 2018.  These events are organised by Boroughmuir Parent Council 

and JGHS pupils and families are welcome to attend.  Further information is 

available at http://jghscouncil.btck.co.uk/News  

The JGHS Cheese and Wine Evening will be held in January 2019, date to be 

confirmed. 

AM noted that the next Parent Council meeting will be the AGM.  Most of the 

committee in elected positions are currently happy to remain, but Elke Versmessen 

will be standing down.  AM thanked Elke for her contributions to the PC and 

fundraising/events.  Fiona Denvir is looking to get a fundraising sub-group together. 

http://jghscouncil.btck.co.uk/News
http://jghscouncil.btck.co.uk/News
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5. Finance update (Julie-Anne Sime)  

JAS announced that the Parent Council currently has funds of ~£6,000.  The Parent 

Council has received 18 requests for funding from the school which total in excess of 

£10,000.  This is the largest total sum requested to date and the Parent Council will 

not be able to fund all requests.   

JAS noted that there is a definite need to increase fundraising to meet growing 

funding requests from teachers. 

JAS also asked for volunteers to help decide on funding.   

Action: Any parent interested in helping allocated funding to requests should contact 

JAS via the Parent Council email address. 

It was agreed that City of Edinburgh Council funding to support Parent Council 

functions can cover cost of banners to promote the Parent Council at functions.  This 

will cost ~£150. 

It was noted that school funds can also be raised by parents through 

EasyFundraising.  Details are on the JGHS Parent Council website and parents can 

sign up at https://www.easyfundraising.org.uk/causes/JGHSparentcouncil/. 

Action: DM to remind parents about EasyFundraising in his Friday newsletter. 

6. Fundraising/Events/JGHS Trust (TBC) 

As noted, it is hoped that a new Parent Council sub-group can be set up to organise 

events. 

7. Head teacher’s report (Donald Macdonald) 

DM welcomed new parents and noted that parental engagement tends to improve 

pupil engagement.  He also welcomed feedback and asked that parents email the 

Parent Council Chair at jghscouncilcomms@gmail.com with any specific requests for 

discussion. 

DM noted that the school is currently fully staffed, but with 4 posts advertised.  As 

the school grows by approximately 50 pupils per year this will mean that an 

additional 3-4 teachers will have to be recruited each year. 

https://www.easyfundraising.org.uk/causes/JGHSparentcouncil/
mailto:jghscouncilcomms@gmail.com
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DM noted that he was very pleased with exam results, but recognised that there will 

be some pupils who were disappointed with their results.  He stated that the school 

are very committed to supporting pupils who have not achieved what they wanted. 

With reference to the WiFi campaign from last year, issues to do with equity, 

bandwith and safety concerns have been addressed.  It is now hoped that a pilot will 

be in place to allow S4-S6 pupils access to WiFi from October to December 2018.  

Pupils will have unique access code. CGI can isolate bandwith and protect essential 

school functions.   

Pupil Support Leaders can organise devices for pupils that do not have an 

appropriate device. 

A parent asked how the pilot would be evaluated and what criteria would be used to 

judge success?   

DM stated that the qualitative benefit can be assessed by teachers. 

The pupil representatives stated that this would enable independent study from 

online course materials and access to resources such as Quizlets. 

Some parents were concerned about the potential distraction from mobile phones in 

the classroom.   

Other parents felt that the school would be able to help pupils learn about regulation 

and appropriate use and that these were important skills for life beyond school. 

A parent asked about the use of textbooks.  DM stated that textbooks are used less 

than previously, but may still be used in class.  He noted that the speed of curriculum 

changes means that textbooks are often outdated and increasingly resources are 

shared online.   

DM noted that EdModo has previously been used to share resources, but it is now 

prohibited in City of Edinburgh Schools following GDPR. The school are increasingly 

using Sharepoint through Microsoft 365 for document sharing.  However Pupil Voice 

representatives noted that Sharepoint does not allow noticeboard communication 

with teachers.  It was also noted that parents do not have access to materials on 

Sharepoint.  
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DM also noted that there were plans to update and streamline the school website 

and that this would not generally be used for sharing resources. 

It was suggested that it would be useful to find out more about ow the school is using 

Office 365 and Sharepoint.   

Action: DM to invite Frank Carstairs to discuss Office 365 and Sharepoint at a future 

meeting. 

DM noted that faculties were planning to increase communications with parents, 

following the success of Maths Department communications, but DM expressed 

concern that these plans needed to avoid overloading parents with information.   

Several parents expressed a preference that it was better to have more information 

and emails, than none.   

8. AOCB  

 

9. Date of next PC meeting – Tues 9th Oct 2018 - AGM 
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