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James Gillespie’s High School 

Parent Council Meeting 

Tuesday 10th September 2019 

Draft minutes 

Present:  

Donald Macdonald – DM (HT), Ailsa Macintosh – AM (Chair),  

Ian Porter – IP (DHT), Robert Shankland – RS (DHT),  

Graeme Davis – GD (Communications), Maureen Cochrane,  

Barbara Cochran, Jason King, Heidrun Interthal, Tanya Potter,  

Fiona Stephen, Donaldla MacKinnon, Anthea Duncan, Mary Ross,  

Mari Primrose, Penny Tarsia, Katrina Swanton, Kate Burwell,  

Amelia Beattie, Melany Jackson, Lynne Scholtz, Sam Pringle,  

Laura Young, Bruce Crawford, Mary Bedon de Parra, Douglas Stirling, 

Conor Snowden, Michael Stewart, Suzanne Mackenzie, Kirsty Murdoch, 

Gale Cochrane, Nicola Currie, Paul O’Donoghue, Ruth Tiplady,  

Ros Ingle, Kim Lewis, Gilliian Clarkson, Barbara Mole, Julia McCabe 

Apologies: 

Charles Warlow, Cath Downie, Lisa Sutherland, Karen Burke,  

Sarah Scott, Cynthia Berry, Julie-Ann Sime - JAS (Treasurer),  

Ian Porter – DHT  

1. Welcome and minutes of last meeting (28th May 2019) 

AM welcomed everyone. 

The minutes of the last meeting on 28th May 2019 were approved. 

1.1 (1.1) Raising funds through donations added to tickets for 

Christmas Concert. 

Funds have been collected.  

1.2 (1.2) Production of JGHS Parent Council banners 

Ongoing. 
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1.3 (1.8) Volunteer to take over Communications role on the JGHS 

Parent Council 

Ongoing. GD noted that Parent Council Communications Role involves 

maintaining the JGHS Parent Council website; managing our mailing list 

and sending emails through Mail Chimp.   

1.4 (4.2) Survey about future events to be shared in newsletter and 

with feeder primary schools for prospective new S1 parents. 

Completed. 

1.5 (4.2) Invites to meeting about future events sent to parents 

through school email and shared with feeder primary schools 

Completed and social/fundraising group meeting was held on 2nd 

September 2019. 

1.6 (4.2) AM to share Lisa Sutherland’s email with Ian Porter. 

Completed. 

1.7 (4.2) Cathie Sudlow volunteered to attend and represent Parent 

Council at P7 information evening.   

Attended. 

1.8 (4.2) Fiona Denvir to forward slips to IP to gather email 

addresses at P7 information evening.  

Completed. 

1.9 (5) S6 Common Room - Lisa Sutherland to share contact details 

for St Oswald’s Church Hall with AM 

Contacted, but not currently considered a viable option. 

1.10 (6) JAS to send out call to school staff for Small Sums Funding 

in June.   

Completed. 
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1.11 (6) DM to issue reminder about EasyFundRaising in school 

newsletter before the end of term. 

Completed. 

1.12 (6) JAS to email DM for update on ParentPay funds collected 

on behalf of the Parent Council. 

Ongoing. 

1.13 (7) DM to ask for contacts to assess impact of pilot pupil 

access to WiFi project in newsletter. 

DM has contacted possible assessor. 

1.14 (7) DM to discuss study support during exam leave with Heads 

of Department 

DM has discussed and future arrangements will be shared with parents. 

1.15 (8) DM to investigate weed control in maintenance contract.  

DM reported that weed control is not in the current maintenance 

contract.  This will be an issue long term so DM will be looking into 

options for next Spring. 

2. SQA/exam results update – Bob Shankland (DHT) 

Bob Shankland is a DHT and the school SQA coordinator.  RS gave a 

presentation to parents and a PDF copy of this is inserted as an object 

at the end of these minutes. 

RS explained that Bands 1 and 2 = Grade A; Bands 3 + 4 = Grade B; 

Bands 5 + 6 = Grade C, Band 7 = Grade D and Bands 8 + 9 = 

No Award. 

RS highlighted the cumulative results for the N5 results (for S4, S5 and 

S6); Higher (S5 and S6) and Advanced Higher (S6).   

For example, for N5 this showed that 47% of entries achieved a grade A; 

67% achieved an A or B, 82% achieved A to C and 93% A to D.  The red 

data compares JGHS results with the national average, showing A 

grades are +12%, A or B +8%; A to C +4% and A to D +2%. 
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RS cautioned against year group comparisons as a different mix of 

exams will have been sat.  

He explained that in school data analysis is shared on results day and it 

is designed to support class teachers to reflect and affect curriculum 

changes for current year.  This analysis is useful prior to the release of 

data from the Scottish Government Insight tool data at the end of 

September.  

RS believes that the fact that data is openly shared within the school is 

valued by teaching staff. 

A parent asked if other schools have a similar approach? RS said that 

most schools probably wait for Insight data which includes useful virtual 

comparator information. 

It was suggested that this approach could be marketed and sold to other 

schools to raise funds. 

A parent asked if data identified variation between staff and tools can 

help target support to underperforming teachers.  RS replied that data is 

openly shared and teachers are encouraged to learn from each other. 

DM noted that City of Edinburgh Council Quality Improvement Officers 

compare data between schools and meet individually with all 

headteachers.  He also noted that headteachers also meet and share 

attainment data. 

The CEC data analyses allow cross departmental data comparisons and 

schools to learn from each other.   

A parent asked about whether more qualitative data related to pupils’ 

experiences of examinations was collected from students and staff?  RS 

noted that this would be useful, but qualitative data is not currently 

collected.  

A parent suggested that it would be useful to know which subjects 

achieved greatest success in order to advise on subject choice.  RS 

noted that there is significant variation in pass rates for different subjects 

nationally and this is available publicly.  Pupils can use that to identify 
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more challenging subjects, but cautioned against using this as a decider 

in course choice.  

3. Chair update (Ailsa Macintosh) 

AM reported back on the recent South East Locality group meeting. The 

main issues covered included a presentation about a new national 

resource for teaching about  Relationships, Sexual Health and 

Parenthood (https://rshp.scot/) and the group agreed to include certain 

issues as standing items on forthcoming agendas, namely rising rolls 

and capacity as well as WiFi and digital learning.  It was also noted that 

local councillors are hoping to attend JGHS Parent Council on a rota 

AM noted that Ann Henderson, Chair of the JGHS Trust had reported 

that the JGHS Trust event at City Chambers for S6 Parents of Leavers 

had been very successful and could become an annual event.  The 

JGHS Trust is also in the process of revamping their website and pupil 

application forms for Trust funds.  These pupil applications for funds will 

also be publicised more in school.  Ann Henderson is planning to attend 

the JGHS Parent Council AGM and JGHS Trust remains very supportive 

of efforts to provide space for an S6 common room. 

AM noted that the next Engage careers event aimed at pupils in S2 to 

S6 will take place on Tuesday 24th September.  Details are on the JGHS 

Parent Council website (http://jghscouncil.btck.co.uk/News).   

4. Pupil Voice update (William Petrie, Iona MacKinlay, Callum Stark 

and Ellen Beattie) 

Iona and William are joint Chairs of Pupil Voice, Ellen is Treasurer and 

Callum is leading work on sustainability and green issues.  Iona and 

William highlighted the four priorities for Pupil Voice this year. 

4.1 Communication 

A Pupil Voice email has been established for pupil suggestions, queries 

and complaints.  They are also looking at setting up a Pupil Voice 

Instagram account for updates and information.  The Pupil Council 

elections have been completed and the first meeting will be held shortly. 

https://rshp.scot/
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4.2 Community 

Pupil Voice are interested in holding a range of events for different year 

groups.  This is likely to include film nights, discos and an S6 ceilidh on 

the 22nd November.  They are also looking at running inter-house sports 

days to increase pupil engagement with houses and sense of 

community.  They are also keen to share information about work 

opportunities and careers events. 

4.3 Eco-friendly 

Pupil Voice will be meeting with David Anderson, the JGHS Business 

Manager to look at making the school more sustainable and increase 

recycling.  They are keen to remove plastic cutlery and cups from the 

canteen.   

4.4 Fund-raising 

Pupil Voice are looking at options such as pub quizzes and wine tasting 

to raise funds.  They are keen to involve parents in these events.  

Fundraising by Pupil Voice will be used to support clubs in the school 

that need funding and also to provide facilities for S6 to study in school 

in free periods. 

Iona and William noted that the school canteen has been identified as a 

possible space for S6 to use for studying in free periods.  This option 

has been shared with the school senior management team and they are 

awaiting a decision.  The space is not ideal as it has to be packed up at 

break and lunch.  However, there is a kettle and Pupil Voice would be 

keen to buy some cupboards and padlocks to store S6 materials. It was 

noted that Pupil Voice would benefit from linking with the JGHS Trust to 

look at longer term options for a S6 common room.  It was suggested 

that they liaise with Ian Porter initially and AM offered to put the pupils in 

touch with Ann Henderson, Chair of the JGHS Trust. 

Action: AM to put Pupil Voice and JGHS Trust in contact 

5. Fundraising and Events (Ailsa Macintosh) 

AM gave a brief update from Gail Edwards on the survey. 
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5.1. Survey update 

Feedback from the survey was limited, but indicated that there is interest 

particularly in running events to build the school community.  There was 

also a preference from parents/carers for email contact about events. 

5.2. Future fundraising/social events meeting 

A future fundraising/social events meeting was held on Monday 2nd 

September.  The meeting reached out to some new parents and resulted 

in parents setting up an informal group (which will run separate to the 

Parent Council) to lead on fundraising and social events.  Gail Edwards 

has kindly offered to lead this group and a Facebook Group has been 

set up to promote and coordinate events (JGHS Parents Social and 

Fundraising).  This page will be managed by a volunteer in the group 

and can be found at: https://tinyurl.com/yywyrne3 

The first event this term will be an S1 welcome event on Thursday 26th 

September, with Lisa Sutherland leading arrangements.  This will be a 

free event, but parents will need to register for planning.  AM asked for 

Parent Council agreement to allow a £200 float/budget for this event and 

this was agreed. 

The social/events group will meet again after the October holidays to 

plan further events.   

6. Finance update (Ailsa Macintosh) 

AM gave an update from JAS.  

Ros Ingle has volunteered to work with JAS next year as co-treasurer if 

needed (subject to confirmation at AGM).  JAS requested help to find an 

auditor for the JGHS Parent Council accounts.  Douglas Stirling 

volunteered to help. 

Action: AM to forward Douglas Stirling’s contact details to JAS 

The JGHS Parent Council account balance is currently £5567, with an 

additional £2420 still to be transferred from Parent Pay. 

JAS will send out a doodle poll to the Parent Council committee to look 

at allocating funds through Small Sums Requests.  Other parents are 

https://tinyurl.com/yywyrne3
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welcome to also get involved and should email the Parent Council to 

note interest at jghscouncilcomms@gmail.com. 

7. Head teacher’s report incl. WiFi and rising rolls (Donald 

Macdonald) 

DM noted that he was pleased with this years’ exam results, but 

discussed that what makes a good school is not solely exam results and 

that it was important to do the best for all pupils.   

DM noted that school WiFi is available to all pupils registered for access 

in S4 – S6.  He noted that school WiFi is filtered, but pupils can access 

FaceBook, but not Instagram or WhatsApp.   

DM acknowledged the wider debate about mobile devices in school and 

concerns about widespread use and the impact on social interaction.  He 

emphasised that mobile devices were available, as permitted by the 

class teacher, for use in class as a learning tool and that a lot of 

materials are shared by teachers electronically.   

A parent noted surprise that their S1 child had reported that they had 

been asked to complete task using a phone.  It was noted that not all 

pupils had a phone.  DM noted that there are school sets of laptops 

available for use in class.   

DM noted that the current school WiFi pilot is time limited (until the end 

of June 2020) and that the school is organising an evaluation and impact 

assessment.  However it is hoped that the WiFi access will continue 

beyond the pilot.   

In response to parental questions, DM noted that current pupil contracts 

for access to WiFi emphasise responsible use.  Very few issues have 

been noted.  Pupils are free to use school WiFi and mobile phones 

outwith class in the school grounds. 

DM noted that there were 28 new staff appointed over the summer and 

that the school was fully staffed. 

DM noted that the current school roll is 1326 pupils.  The school capacity 

was 1300, so 6 additional classrooms have been built over the summer.  

However these have only been available for use from Monday 9th 

mailto:jghscouncilcomms@gmail.com
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September, not the start of term as planned.  The new building is 

currently configured to have 5 classrooms and a staff base.  There are 

also toilets in the new building.  Acoustic issues in the new classrooms 

are still being addressed.   

DM noted that the current projection for JGHS is to have more than 1800 

pupils by 2028 (including Gaelic Medium Education (GME)).  It was 

noted that Darroch is planned to operate as a school annex 

accommodating 500-600 pupils from 2021.  It is clear that Darroch 

needs to be ready for May 2021 to accommodate P7 visits in June 2021.   

It is not decided how Darroch will be used, but may act as a possible 

centre for GME, prior to planned development of a separate campus for 

GME in 2024/5. 

DM noted that the JGHS waiting list 8 years ago was approximately 25 

pupils across all year groups.  The JGHS waiting list is currently 259, 

with the highest number for S3 with 51 pupils, including 17 in catchment.   

The current S1 intake was 260 pupils and the projections for 2019/20 is 

for 280/90 pupils.  The City of Edinburgh currently guarantees places for 

all pupils registered in catchment in the February.   

A parent noted that there was a need for a new secondary school in 

South East Edinburgh.  

Boroughmuir High School is also being extended, with an additional 10 

classrooms.   

DM noted that support staff appointments also need to be matched to 

the growing roll.   

Action: AM to email to Crawford McGhie (City of Edinburgh, Senior 

Manager - Estates and Operational Support) with continuing concerns 

about the pressure of rising rolls, the timely provision of additional 

accommodation and the requirement for Darroch to be operational by 

May 2021 

A parent asked about the effect of size of school on performance.  It was 

noted that in Finland schools have an optimum size of 200-300 pupils.   
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DM noted that rising rolls has led to concerns about overcrowding with 

the forthcoming P7 open evenings.  This is being addressed by splitting 

the session into two groups.  Parents noted the importance of these 

evenings for P7 pupils to see school. 

DM also noted that that JGHS website has been redeveloped and is 

evolving.  Dedicated staff time has been allocated to maintain the 

website.  DM thanked parents involved in the redevelopment and 

welcomed feedback via the JGHS admin email. He also noted that a 

school app will soon be available to link with specific parts of website.  

More information will be shared at the next Parent Council meeting. 

8. AOCB 

9. Date of next PC meeting – our AGM on Tuesday 8th October 2019 
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PDF of Bob Shankland’s presentation – click to open 
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