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James Gillespie’s High School 

Parent Council Meeting 

Tuesday 8th October 2019 

Draft minutes 

Present:  

Donald Macdonald – DM (HT), Ailsa Macintosh – AM (Chair),  

Ian Porter – IP (DHT), Sarah Britton (Teacher of Chemistry),  

Cath Downie, Tanya Potter, Charles Warlow, Bruce Crawford, Ros Ingle, 

Karen Burke, Sarah Scott, Penny Tarsia, Nicola Currie, Laura Chan, 

Saturniño Luz, Dora Lola-Luz, Christine Rednall, Sarah Davis,  

Caroline Sparks, Natalia Rybtsova, Anna Hamilton, Eilidh Fraser, 

Joanna Mitrushi, Laura Young, Alastair Philp, Rachel Wignall,  

Julie-Ann Sime - JAS (Treasurer), Anna Christal (Secretary) 

Apologies: 

Graeme Davis – GD (Communications), Shelagh Shields,  

1. Welcome and minutes of last meeting (10th September 2019) 

AM welcomed everyone. 

The minutes of the last meeting on 10th September 2019 were approved. 

1.1 (1.2) Production of JGHS Parent Council banners 

Ongoing. 

1.2 (1.3) Volunteer to take over Communications role on the JGHS 

Parent Council 

Ongoing.  

1.3 (1.12) JAS to email DM for update on ParentPay funds collected 

on behalf of the Parent Council. 

JAS has emailed David Anderson, JGHS Business Manager, but not 

received a reply to date. Ongoing. 
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1.4 (4) AM to put Pupil Voice and JGHS Trust in contact to discuss 

options for S6 Common room 

Completed. 

1.5 (6) AM to forward Douglas Stirling’s contact details to JAS for 

JGHS Parent Council account auditing 

Completed. 

1.6 (7) AM to email to Crawford McGhie (City of Edinburgh, Senior 

Manager - Estates and Operational Support) with continuing 

concerns about the pressure of rising rolls, the timely provision of 

additional accommodation and the requirement for Darroch to be 

operational by May 2021 

Completed and reply received and shared with DM.  Crawford McGhie 

noted that Darroch is scheduled for completion for August 2021, subject 

to works progressing as planned.   

2. Key Adult update – Ian Porter (DHT) and Sarah Britton (Teacher 

of Chemistry) 

IP noted that the Key Adult is part of the school provision of pupil 

support.  This is to ensure that each pupil has regular conversations with 

a member of staff about their learning and progress.   

There was consensus that the previous structure of two 10 minute Key 

Adult sessions per week was not working as well as planned.  Pupil and 

staff consultations have informed the new structure, starting from June 

2019. 

Sarah Britton outlined the new structure that involves one 20 minute Key 

Adult session per week, timetabled between P1 and P2 on Wednesdays.  

Pupils are no longer in mixed year groups (vertical structures), but in 

year group registration classes (horizontal structures).  The Key Adult is 

the registration teacher.  The intention is that each registration class will 

stay with the same Key Adult from S1 to S6, but it was noted that with 

the restructuring, most pupils have a new Key Adult this year.   
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The new sessions are more structured and attendance and feedback 

has improved. Key Adult teachers have been provided with a range of 

resources for pupils in years S1 – S6.   

• For example, this includes the ‘Drop Everything and Read’ scheme 

for pupils in S1 and S2. 

• Senior pupils are provided with resources related to college, 

apprenticeships, universities and opportunities to evaluate progress in 

examination subjects. 

• Key Adults share notices and news about pupil achievements. 

• Year group assemblies also take place in timetabled Key Adult 

sessions. 

Each pupil should have a minimum of 3 conversations with their Key 

Adult per year at a pre-arranged time. Each conversation should take 

approximately 15 minutes with a focus on pupil learning and what 

support is required.  These meetings are structured, but responsive to 

pupil needs.  During this meeting, pupils are expected to set targets to 

improve learning. Key Adult staff provide guidance and support to set 

targets.   

IP noted that Key Adults are expected to log meetings on SharePoint to 

allow monitoring and quality assurance by school management. 

In response to a question about responsibility for writing UCAS 

references, IP noted that pupils choose their own mentors according to 

preference.  This may be their Key Adult, a subject teacher, Pupil 

Support Leader or Year Head. 

IP also noted that Careers Advisor appointments can be booked for 

specific advice and open surgeries are held on Thursday lunchtimes.  

Parental feedback at the meeting was that the new Key Adult sessions 

seemed to be an improvement, but there were still issues about how 

pupils got regular updates on whole school information.  

A parent asked about plans for supporting pupils to develop target 

setting skills.  Sarah Britton and IP noted that many subject departments 

were working on this and Key Adult staff will have ongoing training for 
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this role. IP said the staff use coaching techniques to help pupils develop 

own targets. 

It was noted that targets need to specific and measurable.  Sarah Britton 

and IP noted that examples of suitable targets have been shared with 

Key Adult teachers. 

A parent noted that it would be beneficial if information from meetings 

continued to be shared with parents. Sarah Britton and IP confirmed that 

notes from meetings will continue to be sent home, but there are issues 

with these not always being returned.  A note of targets is kept in the 

pupil’s resources in class to ensure a copy is kept. 

Parents were encouraged to contact IP if they have not received a 

record of Key Adult meeting taking place by Christmas 2019. 

AM noted that it would be useful to share these new arrangements with 

all parents, so that parents know to ask their children if they have had 

their Key Adult meetings. 

IP noted that the Key Adult was not related to named person legislation. 

3. Ann Henderson, Chair of JGHS Trust   

The JGHS Trust is a registered charity.  It has a written constitution.  

Details are available on the JGHS website: 

https://www.jamesgillespiestrust.com/ 

The JGHS Trust Mission Statement is “to promote the welfare of James 

Gillespie’s High School and to establish mutually beneficial relationships 

between the school, its alumni and its community.” 

The JGHS Trust hold ~ 5 meetings per year. The JGHS Trust have 

agreed that a summary of meeting notes will be posted on website, but 

not formal minutes.  

There are 10 trustees - 2 JGHS staff (DM and IP), 2 local councillors 

(Melanie Main and Alison Dickie), 2 JGHS parents (Fiona Denvir and 

previously Robbie McVeigh) and 4 alumni/community trustees. 

The JGHS Trust Annual Report is available online and copies were 

shared at meeting.  
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The JGHS Trust are keen to work closely with the JGHS Parent Council.  

AM and Anne Henderson (AH) noted that regular email updates are 

shared to keep each other informed of issues and activities.   

Representative of Pupil Voice are attending the next meeting in 

December 2019.  The JGHS Trust has already agreed some financial 

support for the S6 common room campaign. 

The JGHS Trust has also recently agreed funding for: 

• Plaques on buildings including Bruntsfield House 

• Assistance for S1 residential places  

• S4 philanthropy project 

The JGHS hold archive materials and has recently arranged for transfer 

of many of these materials to the City of Edinburgh Council archive.   

There are plans to digitise some of these materials to enable them to be 

shared more widely. 

JGHS Trust newsletters are issued regularly to all former pupils on 

database and there is an aim to include more former pupils on database.  

The JGHS Trust provides a small grant scheme for pupils.  Forms are 

available on the JGHS Trust website with funding up to £300 for pupil 

projects.  They are also keen to get feedback from pupils who have 

benefitted from previous grants.  Examples have included: 

• Callum Skinner got funding to support his cycling 

• Project Trust funding 

Each pupil application is considered on its own merit. 

A parent noted that the JGHS Parent Council has a small sums fund for 

teachers to apply for specific equipment, resources or support and 

asked if teachers could also apply for funding to the JGHS Trust.  AH 

confirmed that this is another option.  

AH noted that it would be useful to link more closely with the JGHS 

Parent Council small sums funding requests and suggested sharing 

unfunded requests with the JGHS Trust. 
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4. Chair Report (Ailsa Macintosh) 

See document uploaded on the JGHS Parent Council website at: 

http://jghscouncil.btck.co.uk/Minutesandfiles 

AM also noted that the Events group will hold their next meeting on 23rd 

October 2019.  All are welcome.  

5. Finance Report (Julie-Ann Sime)   

See documents uploaded on the JGHS Parent Council website at: 

http://jghscouncil.btck.co.uk/Minutesandfiles 

It was noted that teachers had submitted requests to the Small Sums 

Fund this year totalling £12,600.  

There is currently only £5,300 of funding available, with an additional 

£2420 collected through Parent Pay.  DM confirmed that this is available 

to be allocated by the Small Sums Fund. 

A meeting will be held shortly to allocate funding.   

Action: After funding has been agreed, AM and new treasurer to email 

whole school to thank for donations and note funding allocated. 

AH noted that Gift Aid could also be used more effectively with support 

from the JGHS Trust.  

Action: AM to link Gail Edwards with JGHS Trust to discuss future fund-

raising.  

Action: AM to contact Graeme Davies to see whether donations can be 

collected again when tickets for Usher Hall Christmas Concert are 

purchased through the box office.    

A parent also suggested that programmes at the Christmas Concert 

were relatively cheap and the price could be increased for fund-raising.   

6. Election of Parent Council Committee and Office Bearers  

Nominations were requested.  

• Ailsa Macintosh was proposed and re-elected as Chair.  

• Anna Hamilton was proposed and elected as Communications Rep.  

• Ros Ingle was proposed and elected as Treasurer.  

http://jghscouncil.btck.co.uk/Minutesandfiles
http://jghscouncil.btck.co.uk/Minutesandfiles
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• Anna Christal was proposed and re-elected as Secretary. 

• Shelagh Shields will continue to organise refreshments at school 

events.  

• Karen Burke, Charles Warlow and Cath Downie agreed to continue 

as general members of the Parent Council Committee. 

• Joanna Mitrushi, Sarah Scott and Laura Young joined as general 

members of the Parent Council Committee. 

• Julie-Ann Sime agreed to continue on the Committee and to assist 

Ros Ingle as Treasurer until end of June 2020. 

7. Headteacher’s report incl. WiFi and rising rolls 

(Donald Macdonald)  

DM thanked AM and the current JGHS Parent Council for their valuable 

contributions in supporting the school 2018-19. 

He identified strong engagement from parents and wider community as 

key features of a successful school. 

DM also expressed thanks to all those involved in organising and 

running the successful S1 social event, especially Lisa Sutherland and 

pupils and staff involved in providing live music at the event.  DM noted 

that over 60 families were represented and hoped that this would 

become a regular annual event.   

In relation to rising rolls, DM noted that there were still some issues with 

the new classrooms, particularly with noise from the air conditioning 

units.   Carpeting will be fitted over the half term break.  

DM noted that Darroch will be used as an annex from August 2021.  He 

said that ideally Darroch would be ready for May 2021 to allow it to be 

set up during exam leave, thereby minimising disruption.  There may be 

a delay to the school year start in August 2021 to allow time for staff to 

decant and set up Darroch.  

A new DHT will be appointed tomorrow with 2 days per week to 

coordinate the facilities at Darroch.  The CEC have granted £10 million 

for refurbishment. Darroch has a capacity for 500 pupils. 

DM envisages that Gaelic Medium Education will be relocated to 

Darroch in August 2021.   
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The school is looking at developing practical subject provision at 

Darroch. 

Timetabling will be arranged to minimise movement between sites, with 

movement scheduled over break or lunch. 

DM noted that the WiFi pilot is continuing and senior pupils are 

benefitting from access. There are no plans to extend to junior pupils. 

The Scottish Government Digital Framework will be used to evaluate the 

WiFi project.     

DM noted that the school is fully staffed and reassured parents that in 

the event of teacher long term absence, the school organises supply 

staff or reallocates teachers to cover senior classes.  There are weekly 

senior management meetings to discuss staffing. 

DM has recently held meetings with all departments to evaluate exam 

results. 

DM noted that there have been parental requests to access to Maths 

resources.  These resources were previously on EdModo, but are now 

available on SharePoint.  SharePoint allows pupil access only.   

8. AOCB         

A parent noted that they were finding it difficult to find information about 

their child’s progress.  They would like direct contact with the class 

teacher, instead of going through the curriculum leader.  They also noted 

that they had been unable to schedule many meetings at their Parents 

night and had emailed to Pupil Support for feedback from teachers that 

they had been unable to meet, but had only received one response.  DM 

asked the parent to ask to email him directly so that he could follow up 

and ensure that they received the requested feedback. 

Another parent noted that the S4 Parent night in March did not allow 

much time for feedback and updates on progress prior to the SQA 

exams.  DM noted that S4 parents will receive a written report in 

November and the timing in March allows feedback from Prelims.  

Parents were encouraged to email their child’s Pupil Support Leader for 

feedback if required.   
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Another parent asked for information on the timing of SQA assessments.  

DM noted that this information is being compiled and will be emailed to 

parents shortly.   

9. Date of next PC meeting – Tuesday 26th November 2019 
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