
Education Reform – October 2022
Reform of Scotland’s education system is underway. It includes:

•a national discussion on education

•an independent review of qualifications and assessments

•reforming education bodies the Scottish Qualifications Authority 
(SQA) and Education Scotland: merging the curriculum and 
assessment function and removing inspection from Education 
Scotland

•post-school education and training.



OUTCOMES OF REFORM
VISION FOR EDUCATION IN SCOTLAND

Our overall vision for the education system in Scotland is rooted in achieving excellence and equity for all 
learners, within a framework of human rights (including children’s rights). The 2022 National Improvement 
Framework and Improvement Plan includes this vision, which is:

Excellence through raising attainment and 
improving outcomes: ensuring every child 

achieves the highest standards in literacy and 
numeracy, as well as the knowledge and skills 
necessary to shape their future as successful 
learners, confident individuals, responsible 

citizens, and effective contributors

Achieving equity: ensuring every 
child has the same opportunity to 

succeed, no matter their background 
or shared protected characteristics, 

with a particular focus on closing the 
poverty related attainment gap.

We are developing a programme of reform to make specific changes that will 
take us towards this vision. We will strive to create coherence across our work 

and that of colleagues in the early years, tertiary and skills sectors, for the 
benefit of all of our stakeholders.





OECD Recommendations

• Recommendation 1 - Balance Curriculum for Excellence so 
students can fully benefit from a coherent learning 
experience from 3 to 18 years.

• Recommendation 2 - Combine effective collaboration with 
clear roles and responsibilities.

• Recommendation 3 - Consolidate institutional policy 
processes for effective change.

• Recommendation 4 - Lead the next steps for Curriculum for 
Excellence with a long-term view



Recommendation 1 - Balance Curriculum for Excellence so 
students can fully benefit from a coherent learning 
experience from 3 to 18 years

• 1.1 - Re-assess CfE’s aspirational vision against emerging trends in 
education

• 1.2 - Find a better balance between breadth and depth of learning 
throughout CfE

• 1.3 - Adapt the Senior Phase to match the vision of CfE
• 1.4 - Continue building curricular capacity at various levels of the system 

using research



Key Themes

• Politics, crowed middle, clarity of roles…
• Place based approach, stakeholders, 

subsidiarity, empowerment
• Inclusion, pathways, personalisation, 

vocational, wider achievement
• Alignment – curriculum, pedagogy & 

assessment
• Balance of skills and knowledge



The story so far…
June 2021



The story so far…
June 2021

Sept 2021



The story so far…
June 2021

Sept 2021

Oct 2021



The story so far…
June 2021

Sept 2021

Oct 2021

Sept 2021

March 2022



National Discussion

The story so far…
June 2021

Sept 2021

Oct 2021

Sept 2021

March 2022

CfE Vision

Vision for
Scottish
Education



Prof. Louise Hayward
[Assessment & Qualifications] 

The story so far…
June 2021

Sept 2021

Oct 2021

Sept 2021

March 2022

National Discussion
CfE Vision

Vision for
Scottish
Education

March 2023



The story so far…

V2.0, V3.0, etc…

June 2021

Sept 2021

Oct 2021
May 2022

April 2023?
April 2024? Sept 2021

March 2022

Prof. Louise Hayward
[Assessment & Qualifications] 

National Discussion
CfE Vision

Vision for
Scottish
Education

March 2023

Recommendations

Recommendations

Recommendations



M J J A S O N D J F M A M J J A S O N D J F M A

2021 2022 2023

Consultation
Launch

Financial
Year

New
School

Year

1st year of
new Gov Prof

Hayward
Report

SLF
2022

National Discussion

Key events since June 2021

OECD
Review

Stobart
Review

Implementation
Framework V1.0

Muir
Review

ND
Report?



NATIONAL DISCUSSION ON THE VISION FOR THE 
FUTURE OF SCOTTISH EDUCATION

Muir Report:
“The vision for Curriculum for Excellence (CfE) should be considered as part of this discussion as should 
consideration of how the education system seeks to address the purposes described in Article 29 of the 
United Nations Convention on the Rights of the Child (UNCRC)” (Muir, 2022:04)

Purpose and scope of a National Discussion
- different to 2002 – not a "new curriculum"
- the purpose of a discussion could be to revisit the delivery of CfE in a post-pandemic, digital, networked and learner centric
world,
- what should Scottish education look like in 2030, and beyond? 
- how can we address the long term systemic issues in Scottish education (poverty and inequality, demographics, specific 
workforce challenges in rural areas and variability in outcomes, health and wellbeing) that impact on achieving good and 
equitable outcomes for all learners?
- Building alignment and consensus





#TalkScottishEducation

1. What kind of education will be needed by children and young people in Scotland in 
the future and how do we make that a reality?

2. How do we ensure that children and young people in Scotland feel supported in their 
learning in the future?

3. What is one thing that needs to stay and why?

4. What are the most important priorities for a future Scottish education system?

5. Overall, what is your vision for the future of education in Scotland?

6. How can we make that future vision for education a reality in Scotland?

7. What are the most important steps we need to take to achieve the future vision for 
education in Scotland?

8. How can we ensure that everyone involved in education in Scotland has a say in 
future decisions and actions?
9. How can children and young people be helped to learn about our changing world, so 
they feel able to positively contribute?
10. Do you have any other comments that you would like to provide about a vision for 
the future of Scottish Education?



#TalkScottishEducation

Question 1:
What kind of education will be needed by children and young 
people in Scotland in the future and how do we make that a 
reality?

Question 4:
What are the most important priorities for a future Scottish 
education system?

Question 9:
How can children and young people be helped to learn about 
our changing world, so they feel able to positively 
contribute?


