
 
 

Annual General Meeting 
James Gillespie’s High School Library 

 

Wednesday 12 October 2023 

7 – 9 pm  

 

 

Present:  

 

Sarah Scott – SS (Chair), Ros Ingle – RI (Treasurer), Kirstin Leighton (Secretary), Neil McCallum – NM 

(Acting HT), Ian Porter (DHT), Donna MacIver – DM (DHT) Tania Peters (PSL), Cllr. Mandy Watt, Aileen 

Nimmo, Kate Pinault, María Angélica Thumala Olave, Anthea Duncan, Caroline McKellar, Bridgeen 

McCloskey, Orla Hobson, Lisa Sutherland, Ailsa Macintosh, Bruce Crawford, Cllr. Simita Kumar, Padraic 

Kinsella, Bec Phipps, Rachel Colles, Jane Farquharson, Cllr. Chris Cowdy, Alistair Philp, Hilary Snaith, 

Isabelle Mercadante, Edna, Christiane Kerlen, Rebecca Wober, Paulina Sandberg. 

 

Apologies: 

 

Charles Warlow, Rob Dunbar, Nicolas Boyes, Vikki Plant, Zaki El-Salahi, Cllr. Steve Burgess 

 

1. Welcome 

SS welcomed everyone to the first in person meeting since January 2020. It had been decided not to have 

a speaker as it was the first meeting back and there is a lot of business.  

 

2. Updates from previous Parent Council meeting 

There are no previous minutes as the meetings since 2020 have all been online and recorded. Instead, SS 

to give updates on issues from the last PC meeting. 

 

Headteacher recruitment 

Advert went out on Monday with closing of 30 October. Parents are involved on the interview panel and 

sifting. Waiting for interview dates from the Council. The advert also includes a video about the school 

made by pupils.  



 

Council engagement 

SS explained the Council’s parental engagement meetings’ structure. Parent Councils are arranged in 

localities, with JGHS in the South-East. Parent Councils can also attend the Consultative Committee with 

Parents (CCwP) which is a sub-committee of the Education, Children and Families (ECF) Committee. A 

new Council was elected in May so there is a new ECF Committee. The first Locality meeting of this 

session will be on Wednesday 26 October.  

 

The three Councillors who were present introduced themselves (Cllrs. Sumita Kumar, Chris Cowdy and 

Mandy Watt) and advised that parents to contact them if they had anything issues to raise. 

 

Donald J. Macdonald prize 

The previous headteacher Donald Macdonald retired in the summer. A collection of just over £2,000 was 

raised. A small amount of the collection was spent on a personal gift, but rest will be for the prize. SS had 

spoken to Mr Macdonald and will arrange a meeting with school to make a plan for the prize. 

 

School events 

There will in person school events this year for the first time since the beginning of 2020. One of the 

Parent Council’s main fundraisers has been refreshments which will be run by Aileen Nimmo. She has a 

meeting with the school on Monday to get a list of events and will be asking for volunteers. 

 

Whilst events are back in person, parent consultations remain online as staff felt this was more 

productive, but S1 will have one online and one in person. They are the only year group to have two 

consultations. A parent asked why all year groups cannot have one online and one in person meeting. NM 

advised that that would not work as there was only one meeting for other year groups. SS said that the 

Parent Council ran a survey at Easter on this topic and perhaps we can follow that up again.  

 

The idea of a curriculum night at the start of the year was raised as a way of negating the need for 

teachers to explain at the start of each consultation what they have been doing. It was also suggested 

that it would be useful to have resources online to know what is getting taught with a rough outline of 

each course. NM agreed that that would be beneficial. 

 

A question was also raised about the Homework App that DHT Bob Shankland was arranging to introduce 

before the pandemic. NM advised that the App was supposed to be integrated with SEEMIS (the school’s 

education management system) and Teams but unfortunately the school is still waiting for confirmation 

that this will work. 

 

Rising rolls 

SS explained that the school roll has been expanding for some time and the Council had a plan in place to 

manage this since 2016 with a new GME school to be established for the Gaelic stream and the Darroch 

building refurbished to extra space. Darroch should open during the October holiday and will create 

approximately 400 new spaces, but the roll will continue to rise for the next few years. 



 

The Council is still looking at future plans and at the March and September ECF meetings put forward the 

range of actions it could take which were catchment change, timetabling efficiencies, internal 

reconfiguration of the school and provision of temporary accommodation. Changing catchment is very 

difficult and requires a Statutory Consultation and a plan for how there will be an educational benefit for 

the children affected. It would also be a significant step to deal with a temporary space issue. Immediate 

action is not needed as Darroch takes the pressure off space for the next few years, but the PC needs to 

push the Council on what can be done in the meantime such as pushing for the provision of additional 

accommodation at the Warrender Park Road campus. There should also be a push for a specific budget 

for GME staffing. Currently there is not, and that does not support the growth of the new school within 

JGHS, which will be needed to prove educational benefit for the statutory consultation on a GME 

secondary. It also puts pressure on the overall school budget.  

 

A parent asked what was driving the rising rolls? GME or more children in catchment. It seems that the 

rising rolls are due to both the popularity of GME and more families in the community. The Council does 

have projected numbers, but they might be out of date. There is also pressure on school rolls across 

Edinburgh. 

 

Cllr Cowdy commented that there are three broad issues: generally, there are rising rolls across the city, 

and these have not plateaued yet as expected due to house building. For GME, the Scottish Government 

have said the school should be a standalone school in a city centre location but Council want it attached it 

to an existing school. There is a current wrangle on what the best solution is, which has been continued 

for more consultation. The Council is also under enormous financial pressure at the moment, with a 

shortfall of £70m and increasing. The plan at the beginning of the year to run a consultation on a school 

at Liberton fell away as it did not have the necessary support. Other sites had been suggested but nothing 

suitable or available in the short term. Focus on getting Darroch ready as soon as possible and doing the 

best for school in current situation. Once site is identified a Statutory Consultation is required.  

 

A positive action plan is required as there is house building going on or planned at the sites at the Sick 

Kids, the Blind School and the Astley Ainslie. We need to put forward pressure on the Council to take this 

seriously. Currently, there are 300 people in and out of catchment on waiting list. 

 

Agreed that the Parent Council should lobby the Council to take early steps to deal with the pressure on 

space which will arise in a few years’ time, instead of leaving it to ad hoc arrangements late in the day. 

Also, to highlight the need to support GME staffing so that it can develop separately from EME staffing 

without pressure being put on each other and also to demonstrate the educational benefits which will be 

necessary a successful Statutory Consultation in the future. 

 

Darroch 

DM gave a brief presentation on the new Darroch building. Although pupils are not yet having classes in 

the building, S1/2 GME have been trained in the journey between there and the main campus.  

 



Everything that is taught in the main campus can be taught in Darroch, including science, and there is a 

computer suite, PE hall with sprung floor, a large canteen and welfare facilities. It is a flexible space which 

can also be used for exams. S1/2 GME will be taught on the ground floor and the upper floors used as 

additional space for the upper school, meaning there is more space for S5/6.  

 

NM indicated that he was pleased the building was now ready for use and refurbished in a way that 

makes it a better building than when last used by the school as a decant space. Acoustic panels have been 

installed and the outside area completely resurfaced. The school has also applied to a fund for to 

purchase outdoor equipment.   

 

In this year’s timetable the building will be used by the senior school with double periods and S1/2 GME. 

An open event is planned, hopefully to take place before Christmas. 

 

Arrangements for future PC meetings 

The dates of PC meetings running to the summer are on the website (https://jghsparentcouncil.org/). 

These will alternate between online and in person meetings. It is useful to keep the online option as we 

regularly have more than 100 participants, but in person meetings should be better for discussion.  

 

SS noted that it had been agreed that the next online meeting (29 November 2022) would include a 

presentation on the school’s SQA results. NM confirmed that Bob Shankland DHT will have moved on to a 

new post by that date and he would give the presentation instead. SS proposed that the next in person 

meeting (1 February 2023) should be on the work in the school on anti-racism. This was agreed.   

 

3. Chair’s Report  

See document uploaded on the JGHS Parent Council website at:  

https://jghsparentcouncil.org/annual-reports/ 

 

4. Finance Report  

See documents uploaded on the JGHS Parent Council website at: 

https://jghsparentcouncil.org/documents/financial-reports/ 

 

RI presented the Treasure’s Report and thanked Dougie Stirling for once again reviewing and signing off 

the accounts. 

 

It was noted that income had gone up to £5,961.72 for 2021/22 with both ParentPay and Easyfundraising 

income increasing. We also received the normal grant from the Council to help with running costs, this 

year for £1,359.40. In addition to Parent Council funds, the bank account also holds the funds raised for 

the Donald j Macdonald prize.  

 

The Small Sums Fund is open to applications from any member of staff, parent or pupil can apply for 

funds. There was a specific application process which opened near to the start of autumn term. Funds 

had been allocated in discussion with JGHS Trust which was able to fund some applications. 

https://jghsparentcouncil.org/
https://jghsparentcouncil.org/annual-reports/
https://jghsparentcouncil.org/documents/financial-reports/


 

There is no separate fundraising team at the moment, and it would be nice to re-establish that in the 

future. A parent suggested that the Parent Council can work with Trust for certain fundraising events in 

order to benefit from the 20% gift aid. 

 

5. Election of Parent Council and Office Bearers 

 

Nominations were requested. 

• Sarah Scott was proposed and re-elected as Chair. 

• Ros Ingle was proposed and re-elected as Treasurer. 

• Kirstin Leighton was proposed and re-elected as Secretary. 

• Hilary Snaith and Laura Bird were proposed and re-elected as Communications Officers 

• Aileen Nimmo will be the Refreshments Coordinator for refreshments at school events. 

• Nicolas Boyes, Rob Dunbar, Orla Hobson Ailsa Macintosh, Vikki Plant, Steffi Schultze, Lisa 

Sutherland, Penny Tarsia and Charles Warlow agreed to continue as general members of the 

Parent Council 

• Tiziana Basciani, Christiane Kerlen, Padraic Kinsella, Caroline McKellar, Bec Phipps, Kate Pinault, 

Joanne Sapienza Chapman and María Angélica Thumala Olave joined as general members of the 

Parent Council 

 

There were no nominations for Vice-Chair. 

 

Additionally, the following appointments were made/confirmed: 

 

• Laura Bird on the Council’s Locality group for ASN in mainstream education 

• Nicolas Boyes and Vikki Plant as PC representative on the JGHS Trust. 

 

6. Headteacher’s Report incl. staffing and digital updates (Neil McCallum) 

 

NM introduced himself at his first in-person Parent Council meeting as the Acting Headteacher. 

 

Staffing 

He reported on the difficulties with staffing at the beginning of term with staff vacancies, in a number of 

cases because staff who had been appointed had not taken up their posts. The school had tried to ensure 

that classes had input from appropriate specialist staff as well as supply staff in the appropriate subject 

areas, where possible. The school understands this situation is not ideal and the school is trying to fill 

vacancies as quickly as is possible. A vacancy in Chemistry had just been filled and interviews were taking 

place later in the week for vacances in Biology, Maths and Music. There were also a number of PSA 

vacancies, which were partly related to the new system where PSAs were employed centrally by the 

Council rather than by individual schools. 

 



The school was saying goodbye to Allison Hudson of Modern languages, leaving after 14 years, and 

Robert Shankland, DHT, who is taking up a similar post at Balwearie High School after 18 years at JGHS. 

The school wishes them well in their new posts. Lindsey Charnley, Gaelic teacher, has also stepped down 

for personal reasons.  

 

Digital  

NM delivered a report prepared by DHT Laura Stewart (LS) who is responsible for this area. 

  

• Parent/Carer digital short life working group – LS will email families to see who might be 

interested in joining the group with first scheduled meeting later into next term.  

• Parent/Carer digital open evening – this will be run by students and staff to showcase some of 

the apps and functions of the devices for enhancing teaching and learning. Dates and timings to 

follow (probably in early 2023) 

• Screen time guide – will be issued by the Digital Learning Team this week to help families plan 

device use.  

• Working in partnership – the school considers that that working with parents to ensure the 

devices are used effectively and safely is key. Questions raised so far have been answered where 

possible or shared with the Digital Learning Team for further input e.g. those on data usage and 

app selection. The presentations from the digital information evening held on the 29 September 

are now available on the school website. 

• iPads – in response to questions from parents it was confirmed that iPad should go home as they 

allow students to access assignments, calendars and learning and teaching resources. Any 

concerns should be raised with the relevant PSL. 

• Parental Controls – the policy on parental controls is ‘your house, your rules’. The school wants to 

work with families to ensure iPads are used responsibly.  

• YouTube – concerns had been raised by parents across Edinburgh that students could access 

inappropriate content on YouTube via the devices, so the Council has removed access. This is a 

temporary measure, and it is hoped that access will be reinstated in some form in the future once 

the issue has been dealt with.  

• Support with internet access at home – where this is an issue, please contact your child’s PSL for 

school support. There are hubs available for temporary use. 

 

School trips  

School trips are starting to return. Category 1 and 2 trips (which do not involve overnight stays) are being 

organised already. Some Category 3 trips (more adventurous activities) have also been approved or 

already happened. There are more restrictions on trips which involve overnight stays and the school has 

been working to make sure providers are put on the approved provider list where necessary. There are 

still issues at Council level with trips abroad due to concerns about covid insurance.   

 

Supported Self Evaluation (SSE) 



This is taking place on 7, 8 and 9 November and being run by Council officers and led by the school’s 

(QIEO), Marie Lyons. An SSE is a supportive measure designed to let schools which are likely to have an 

inspection in the coming years, to go through a similar process. The last JGHS inspection was in 2010 so it 

is likely that the school will be inspected in the near future. The SSE will focus on a wide variety of 

themes, including learning, teaching and assessment, wellbeing and inclusion, raising attainment and 

achievement /securing children's progress. The visiting team from the Council will also meet with 

representatives from the staff (SLT, Curriculum Leaders, other teaching staff, support staff), pupils, 

parents and carers, other partners. 

 

Parents Evenings and reports  

As reported at the last parent council meeting, when surveyed about parents’ evenings, there was an 

even split in preference for online and for in-person arrangement. Staff had a preference for online 

appointments and in particular with the BGE pupils so the school proposes this year to continue with 

online appointments and review how this goes over the year. S1 will also have an additional in-person 

consultation evening. 

 

7. AOCB 

 

IP made a brief presentation on the arrangement of the different school communities. 

 

8. Dates of next meetings:   

 

29 November 2022 (online) and 1 February 2023 (in person) 

 


